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[bookmark: _Toc5952][bookmark: _GoBack]ABSTRACT 
This study assessed compliance issues in the completion of construction projects under the force account method within Mkuranga District Council. Compliance in such projects is crucial for effective resource utilization and timely completion, yet several challenges persist.
The primary objectives were to analyze factors contributing to non-compliance, evaluate the role of competent manpower, and examine budgetary compliance in force account projects.
A mixed-methods approach was employed to comprehensively assess compliance issues in construction projects under the force account method. The study utilized both qualitative and quantitative data collection techniques, including structured questionnaires and semi-structured interviews with key stakeholders such as project managers, site supervisors, and council officials. The questionnaires aimed to quantify perceptions and experiences related to compliance factors, while the interviews provided deeper insights into the challenges faced during project execution. A sample of 60 respondents was selected from various departments within the Mkuranga District Council, ensuring a diverse representation of perspectives. Data were analyzed using SPSS 25 for quantitative results and thematic analysis for qualitative responses, allowing for a robust understanding of the underlying issues impacting project compliance.
The findings highlighted significant barriers to compliance, revealing that inadequate project planning (65%), insufficient training of personnel (58%), and lack of effective supervision (49%) were primary contributors to non-compliance. Despite 72% of respondents expressing confidence in the workforce's relevant experience, 60% acknowledged critical gaps in technical skills and knowledge of modern construction practices. Additionally, the analysis of budgetary compliance indicated that 68% of respondents reported challenges due to delayed fund disbursements, while 55% identified misallocation of resources as a frequent issue. 
The study concluded that enhancing compliance requires comprehensive training programs for personnel, stringent financial monitoring systems, and clear project planning guidelines. Implementing these strategies could improve the efficiency and effectiveness of force account construction projects, ultimately leading to better project outcomes and resource utilization in the construction sector.
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[bookmark: _Toc25205]CHAPTER ONE
[bookmark: _Toc4056]INTRODUCTION 
[bookmark: _Toc53409045][bookmark: _Toc33777018][bookmark: _Toc53941430][bookmark: _Toc57820600][bookmark: _Toc407540057][bookmark: _Toc30637][bookmark: _Toc413325786][bookmark: _Toc33567827][bookmark: _Toc51954503][bookmark: _Toc28710666][bookmark: _Toc33661025]1.0 Introduction 
This chapter discusses an overview of the study based on background of the problem, research objectives, research questions, research hypothesis and significance of the study
[bookmark: _Toc25374]1.1 Background to the Study 
[bookmark: _Toc53941437]Project management has a wide scope. Special attention and care is always taken on execution and completion of projects through contract management practice. Construction projects being those consuming huge budgets with dcomplex execution  and completion procedures are  prone to jeopardy (Othman, 2017). The construction sector plays a crucial role in accelerating economic development of nations worldwide (Sinesilassie et al., 2019, Munyasya and Chileshe, 2018, Zadawa et al., 2018a, Love et al., 2018b, Shaban, 2018). However, the sector is dynamic with increasing uncertainties revolving around technology, budgets and process that complicates successful implementation of construction projects (Sinesilassie et al., 2019, Jari and Bhangale, 2017). 
The success of construction projects is tagged on a number of factors that need careful attention in order to meet intended goals. For example, projects can only be successful if they meet stakeholders’ expectations as well as achieving intended goals (Jari and Bhangale, 2017).  That is why various countries across the world decided to start using force account in order to ensure completion of construction projects. For example, in most European countries, construction projects under force account constitute more than half of capital investment, contributes up to 10% of GDP and accounts for almost 28% of all industrial employment (Winch, 2019). However, Ball  (2018), in United Kingdom (UK) indicated that implementation of projects under force account can only be successful if it is accommodated with adequate funds, a man power, effective and efficient legal and regulatory framework, stakeholders’ involvement and management support. 

To empower local contractors and consultants, the African governments has chosen the Force account as the most appropriate method of contracting in local government projects, which shows that the African government is saving large amount of money when it  involves local contractors in public procurement, minimizes the purchasing process, the purchase of goods on the basis of the market price, as well as the empowerment of residents residing in the project areas (Mwandikile, 2021). Use of force account may be the best friend of contractor or the worst nightmare if not carefully managed by procurement entities (Tekka, 2017). To site as an example, Uganda has implemented many and diverse roads construction project through force account. Force account was applied in upgrading and expansion of Entebbe International Airport to accommodate current and future traffic and also to encourage services excellence (Shengeza, 2018).
In Tanzania, it is becoming much emphasised in the public sector to use force account in implementation of various construction projects to ensure cost-effectiveness and value for money in spending scarce resources (France, 2019). For example, since 2016 the government of Tanzania has been providing funds for renovation and remodelling of its building infrastructures using force account as a procurement method (Shengeza, 2017). Under this method, procuring entities are required to procure all supplies and materials for the project from the suppliers and use of local technical labours for implementation (Mchopa, 2020). 
However, the use of force account in construction projects does not exempt Tanzania from challenges on compliance issues such as delaying of completion of projects, poor budget, lack of competent man power and failure to comply with laws and regulations related to the implementation of construction projects under force account. Mwandikile (2021), referred to the Ukalawa water project of Njombe District Council, which almost took six years (6), whereby the initial completion time of the project, was eight months and the budget allocated  to the project was raised from 382,890,000/= which was the initial cost of the project contract to Tsh 413,910,000 / =  due to variations and additional works carried out during the implementation of the project.  

The construction sector is vital for economic development globally. It contributes significantly to GDP, industrial employment, and overall economic growth.Various uncertainties, such as technological advancements, budget constraints, and complex processes, make successful implementation challenging. The success of construction projects depends on meeting stakeholders' expectations, achieving intended goals, and having adequate resources, including funding, manpower, and legal and regulatory frameworks. Force account contracting method is highlighted as a strategy to empower local contractors, minimize costs, and streamline procurement processes. However, its success depends on factors like adequate funding, manpower, and stakeholder involvement. Examples from Uganda and Tanzania illustrate the application of force account in various construction projects, including roads and infrastructure development. 
Despite its benefits, force account projects face challenges such as compliance issues, delays, budget variations, and lack of competent manpower, as seen in the example of the Ukalawa water project in Njombe District, Tanzania. 
Existing projects under force account in the construction sector face both opportunities and challenges. While force account offers benefits such as cost-effectiveness and empowerment of local contractors, ensuring compliance and addressing issues like delays and budget variations are critical for successful project completion.
Therefore, the purpose of this study is to assess the compliance issues in the completion of construction projects under force account focused on legal and regulatory framework, competent man power as well as adequate budget allocation.

[bookmark: _Toc7979]1.2 Statement of the Problem
Force account is construction by the use of public or semi-public agencies or departments concerned, where the public or semi-public agency has its own personnel and equipment (Shengeza, 2018). Force account involves the use purchasing entities (PE) resources such as labor and equipment’s during the project implementation (URT, 2011). The Tanzanian government has authorized the use of the Force account as one of the methods of procurement for the implementation of various projects in  order to ensure profitability and value for money in the works,moreover to provide jobs for citizens in the areas where projects are implemented (URT, 2018).
A lack of compliance is persistently reported in public sector procurement and particularly in the construction sector, leading to extra cost and time wastage (Owusu and Chan, 2018, Zadawa et al., 2018a, Abdul-Rahman, 2017). Surprisingly, a lack of compliance costs the construction sector US$340B (Shan et al., 2020b, Rizk et al., 2018, Shan et al., 2017). In some cases, however, the implementation of force account has been found to have weaknesses related to compliance issues. Upon adoption of force accounting the government enacted laws, regulations and procedures to be adopted by all its agencies and departments as a guideline which can bring uniformity and reduce variances (harmonies) its implementation. Deficiencies such as low compliance with laws and regulations, inadequately trained and qualified staff and insufficient resources to implement compulsory accounting have been identified. For the 2018/2019, the Control and Auditor General (CAG) reported that 18% of audited local government agencies did not comply with the requirements of the public procurement law and its regulations, and advised the government to improve the capacity of procurement management units (PMU) of LGAs to improve compliance with procurement laws by allocating appropriate staff composition and providing adequate funding for capacity building of PMU staff (Manongi, 2021).
Despite the implementation of the force account method in Mkuranga District Council for constructing various projects such as schools, dispensaries, hospitals, and roads, significant issues persist. Specifically, many projects face delays and increased costs, which can be attributed to compliance issues with established laws and regulations. Reports indicate that these projects often lack competent manpower and face administrative and resource-related challenges, leading to suboptimal outcomes.

In Mkuranga, non-compliance with procurement laws and regulations, inadequately trained staff, and insufficient resources have been identified as major issues. For instance, the Control and Auditor General (CAG) reported that in 2018/2019, 18% of audited local government agencies did not comply with public procurement laws, highlighting the severity of the problem. Additionally, local stakeholders have expressed concerns about the efficacy and transparency of the force account method.
This study aims to assess the compliance issues specific to Mkuranga District Council's construction projects under the force account method. 

By identifying the root causes of non-compliance, quantifying the impact on project timelines and costs, and evaluating current measures, this research seeks to provide actionable recommendations to improve the efficiency and effectiveness of the force account method in Mkuranga.
[bookmark: _Toc31317]1.3  Research Objectives 
1.3.1 General Objective
The general objective of this study is to assess  compliance issues in the completion of construction projects under force account. 
1.3.2 [bookmark: _Toc23446] Specific Objectives 
i. Analyze the factors contributing to non-compliance in the completion of construction projects under force account in Mkuranga District Council.
ii. To assess competent man power compliance in the completion of force account construction projects  
iii. To examine budgetary compliance  in the completion of force account construction projects 
1.4 [bookmark: _Toc15750]Research Questions
i. What factors contribute to non-compliance in the completion of construction projects under force account in Mkuranga District Council?
ii. What is the competent man power compliance in the completion of force account consruction projects?
iii. What is the budgetary compliance  in the completion of force account construction projects?
[bookmark: _Toc11468]1.5  Research Hypothesis
i. Ho: The adherence to public procurement laws and regulations at Mkuranga DC results in the effective implementation of construction projects by LCA through Force Account.

 HA: The adherence to public procurement laws and regulations at Mkuranga DC does not result in the effective implementation of construction projects by LCA through Force Account.

ii. Ho: Adequacy of capacity-building programs is crucial for the Force Account implementers at Mkuranga DC for effective construction project implementation by LCA.

 HA: Adequacy of capacity-building programs is not crucial for the Force Account implementers at Mkuranga DC for effective construction project implementation by LCA.

iii. Ho: There is a relationship between factors challenging the implementation of the Force Account method at Mkuranga DC and effective construction project implementation by LCA through the Force Account method.

     HA: There is no relationship between factors challenging the implementation of the Force Account method at Mkuranga DC and effective construction project implementation by LCA through the Force Account method.
[bookmark: _Toc2924963][bookmark: _Toc87629499][bookmark: _Toc27949]1.6 Significance of the study
The significance of this study will  primarily  be for the partial fulfillment of Masters of Business Administration-Project Management (MBA.PM) of the Tanzania Institute of Accountancy (TIA).
Compliance with regulations:  The findings of the study will also help the Government particularly Mkuranga DC Management to improve its effectiveness in the force account implementation by enhancing the compliance with public procurement legislations
Academic Institutions: The study serves as relevance for the future researchers who are also interested in conducting researches in the area of force account practices.
[bookmark: _Toc6769347][bookmark: _Toc69258386][bookmark: _Toc7013584]

[bookmark: _Toc22819]CHAPTER TWO
[bookmark: _Toc69258387][bookmark: _Toc6769348][bookmark: _Toc7013585][bookmark: _Toc18148]LITERATURE REVIEW
[bookmark: _Toc69258388][bookmark: _Toc6769349][bookmark: _Toc7013586][bookmark: _Toc32230]2.1 Introduction
[bookmark: _Toc69258389][bookmark: _Toc7013587][bookmark: _Toc6769350]This chapter involves definition of key terms, theoretical literature review and empirical literature review, conceptual frame work of the study and operationalization of variables. 
[bookmark: _Toc22657][bookmark: _Toc7013588][bookmark: _Toc69258390][bookmark: _Toc68621150][bookmark: _Toc6769351][bookmark: _Toc112595451][bookmark: _Toc112578225][bookmark: _Toc101657064][bookmark: _Toc112627396]2.2 Definitions of  Concepts and Terms  
[bookmark: _Toc2176]2.2.1 Force Account
Force account means a construction by the procuring entity itself or use of public or semi-public agencies or departments concerned, where procuring entity or the public or semi-public agency uses its own personnel and equipment or hired labour. (URT, 2011). It is also described in literature as “direct labor” “departmental forces” and “direct works” which typically involves the procuring organization executing projects (typically works procurement) through their own personnel and equipment (Satyanaraya, 2017).
[bookmark: _Toc112595452][bookmark: _Toc15617][bookmark: _Toc112627397]2.2.2 Construction Project
A construction project is an investment activity that involves a current down payment in the hope that in the future there will be a flow of benefits with certain specific missions to achieve specific objectives for the benefit of a greater majority of the public, (Teece, 2017). It Is progressively elaborated that projects are activities that cannot continue indefinitely and must have a defined goal and time (Nshimiyamana, 2019).
[bookmark: _Toc69258393][bookmark: _Toc6769360][bookmark: _Toc7013597][bookmark: _Toc1585]2.3 Theoretical Literature Review
[bookmark: _Toc6769361][bookmark: _Toc7013598][bookmark: _Toc69258394][bookmark: _Toc101657067][bookmark: _Toc68621154][bookmark: _Toc112578228][bookmark: _Toc112595454][bookmark: _Toc6649][bookmark: _Toc112627399]2.3.1 Legal and Regulatory Compliance  
Shengeza (2018),  stipulates that well-structured regulatory framework of a country has an impact on ensuring high level of fairness, professionalism, integrity, value for money and trust in determining effective implementation of force account. On the other hand, The Public Procurement Act No. 7 of 2011 (PPA 2011) and its Regulations 2013, G.N No. 446 as amended, provides for circumstances which may necessitate the use of Force Account (FA) in carrying out works. The guidelines provide for the manner on how works under FA shall be carried out. All PEs executing projects under FA shall abide with these guidelines. Lusupi (2020), noted out that even quality management in construction related activities depends more on availability of fund for frequently site visit and other 22 quality assurance related activities in construction operations.
The public Procurement Regulation GN. 446 section 167, has stipulated justifications for force account method use. The regulation stipulates that the organization should have professionals necessary for force account implementation and works and construction should be the key business of the entity or service provision facility. Mohamed (2019) on the challenges facing the implementation of force account in the LGA, observed that there is a low adherence to laws and procedures in public procurement due to lack of training, lack of competent and high level of interference by senior management.
[bookmark: _Toc68621155][bookmark: _Toc69258395][bookmark: _Toc101657068][bookmark: _Toc112595455][bookmark: _Toc112578229][bookmark: _Toc26182][bookmark: _Toc112627400]2.3.2 Competent Man Power Compliance
[bookmark: _Toc112627401][bookmark: _Toc68942030]Training in public procurement and capacity building refers not only to the levels of qualification and education of the professionals but also to the approaches in conducting business activities. If staffs are not sufficiently educated on procurement issues, serious impacts including, violation of codes of conduct may occur (Tekka, 2017).  Adequate trained staff determine effective implementation of force account because it is the requirement of the law that force account should be determined by people with adequate skills on the force account and its implementation (Memon and Abdullah, 2017). Staff competence is by large extent required to facilitate procurement effectiveness in force account project (Khakata, 2016).

[bookmark: _Toc112595456][bookmark: _Toc112627402][bookmark: _Toc10597][bookmark: _Toc68942032][bookmark: _Toc112627403]2.3.3 Budgetary Compliance 
[bookmark: _6gz756bzgbrf][bookmark: _Toc68942033]In order to ensure proper management of fund according to budget allocation, there are guidelines which are to be followed in executing construction works under force account method which demand execution of such works when allocation of budget has been done that will accommodate purchasing of materials, payment to labour whom will be engaged through specified agreement to escape the delay challenges encountered in using other procurement methods (URT, 2020). 
Meanwhile Aketch and Karanja (2017), noted out that  quality management in construction related activities depends more on availability of fund based on the budget allocated for frequently site visit and other quality assurance related activities in construction operations.  In the similar case, Ndyanabo (2020), detailed that, time delivery of construction material depends much on the organization payment mechanism of organization whereby organization that makes cash payment always makes on time availability of construction material to work station. 
[bookmark: _Toc68534788][bookmark: _Toc69460669][bookmark: _Toc87377165][bookmark: _Toc27427]2.4  Theoretical review
[bookmark: _Toc69460670][bookmark: _Toc68534789][bookmark: _Toc87377166][bookmark: _Toc112627405][bookmark: _Toc15112]2.4.1 Resource Based Theory (RBT)
The resource-based theory (RBT) is based on the ideas of resource-based Vista (RBV) which explain that the source of the competitive advantage lies in an organization that manages its internal resources to enable it to achieve its competitive advantage (El Gizawi, 2016). RBV emphasizes that an organization is an important factor that influences the competitive advantage and performance of the organization and this theory is widely used in project management (Othman et.al, 2016). 
[bookmark: _Toc87629523][bookmark: _Toc10410]2.5  Empirical Literature Review
[bookmark: _Toc12736][bookmark: _Toc112627407][bookmark: _Toc87629524][bookmark: _Toc112595461]2.5.1 Foreign Studies
Khataka (2016) carried out the study on procurement methods and operational performance of state corporate in Kenya. Most of these were unknown to the state corporations, and there was a limited knowledge on force account. 
Mbambazi and Mugurusi (2019) conducted a study regarding the adoption of force account mechanism in road maintenance works’ procurement in Uganda. The study aimed to assess how force account mechanism was perceived among stakeholders in the procurement space in Uganda. The study adopted survey method and data were collected through semi- structured questionnaire and interview. The findings indicated that there was a consistent view about the lack of adequate and reliable equipment generally. Force account equipment units allocated to most of the local governments were not complete. The procuring organization incurred high costs of hiring equipment where there was no equipment to execute the works which usually compromised on the scope of works to be covered. 
France (2019) carried out the a study titled force account implementation, success and challenges. The study provided out that efficient finalization and its management of the contract, quality control, availability of framework contract for the purchase of common goods and the availability of guideline for directing force account procedure are the important elements for effective execution of project carried out through FA procurement method. 
[bookmark: _Toc112595462][bookmark: _Toc112627408][bookmark: _Toc8895]2.5.2 Local Studies
The study by Mchopa (2020), aimed to examine the existing guidelines on force account and practices and thereafter identify challenges experienced in the implementation of force account. The study was guided by cross-sectional surveys design whereby data was collected using key informant interviews, focus group discussions and documentary review. Findings indicated that the poor performance was attributed by the absence of a standardised force account guideline applicable throughout the country by the respective procuring entities. Therefore, regulatory authorities should ensure that the newly introduced force account guidelines are enforced accordingly so as to improve effectiveness and efficiency. 
Lusupi (2020), assessed determinants for effective implementation of force account construction projects. The aim of the study was to assess determinants for effective implementation of force account  in construction projects. The specific objective of this study was to assess impact of human resources on effective implementation of force account construction projects, to analyze impact of regulatory framework on effective implementation of force account construction projects and to assess the impact of supply chain management on effective implementation of force account procurement in construction projects. Data analysis process was carried out through the use of descriptive statistics and inferential statistics. Study concluded out that human resource, financial resources, regulatory framework and supply chain management were important determinant for effective implementation of force account project.  Ndyanabo (2020) assessed effectiveness of force account method in construction project by Tanzania Local Government authorities. The study was conducted to describe adherence with Public Procurement laws and regulations at Newala District Council (NDC), to examine capacity building program for force account implementers at NDC, to examine economic effect of force account to areas around its implementation and identifying challenges facing force account implantation at NDC. The study found low level of adherence with procurement laws and regulations during force account implementation, the study also found inadequate capacity building program, furthermore, the study found several challenges facing effective force account implementation including, shortage of staff, unavailability of local skilled labour and material dealers, management pressure and interference. 
Kaula (2021), investigated on the value of using force account procurement method in development of small and medium contracting firms.  The target population being (30) contractors, engineers and technicians employed with TANROADs, TARURA, TANESCO, and REA and those self-employed (37) in Mbeya.  Mwandikile (2021), was conducted a study in selected Council in Njombe Region aimed to find out the effectiveness of using force account in project implementation among selected Councils in Njombe Region. A case research design was used where stratified sampling method of respondents was used. Thereafter a purposive and random sampling was used for public officers and the beneficiaries (Wananchi) respectively. A total of 138 respondents were used as a sample for the study, where questionnaire and interview were the instruments for data collection. Microsoft Excel and Statistical Packages for Social Sciences (SPSS) software version 19 was used for data analysis, both qualitative and quantitative data were analyzed. The general findings shows that use of Force account has brought impacts in project implementation within a very short time; helped the government to save a lot of money, increased community participation, reduced corruption and conflicts of interest among stakeholders. It is concluded that among 19 constructed projects 90% were cost effective and met national quality standards.  The study recommends that, community involvement for project identification, implementation and evaluation is inevitable. Hence there must be clear criteria for measuring performance that the procurement entities and professionals can use to control deviations from the required standard. Also implementing the projects in such a way that it brings the real value for Money.
[bookmark: _Toc25714][bookmark: _Toc3160233]2.6 Conceptual Framework 
The conceptual framework of this study will be guided by independent variable and dependent variable. The importance of conceptual framework in this study is that, it shows the relationship of the variables which are independent variable and dependent variable.
[bookmark: _Toc3012]Figure 2.1 Conceptual framework 
Independent variables                                                                   Dependent variable
Factors Influencing Non-Compliance
· Lack of Adequate Resources
· Inadequate Planning and Coordination
· External Factors
· Technical Challenges
· Delay in Project Completion

Competent man power compliance  
· Capacity building 
· Experience 
Completion of construction projects under force account 
· Value for money 
· Timely completion
· Quality project 
Budgetary compliance 
· Fund availability 
· Timely fund disbursement 




                                                                                                                                                       











Source: Researcher’s Own Construction (2024)

[bookmark: _Toc29941]2.7 Research Gap 
There is a significant gap in the literature regarding the influence of Monitoring and Evaluation (M&E) practices on the performance of road construction projects, particularly in the context of Tanzania and other African countries. While existing studies such as Chikafumbwa, et al. (2022), Nkurunziza, et al. (2021), Kibara, et al. (2020) and Mbuthia, et al. (2019) have explored the impact of M&E capacity building, budget allocation, and stakeholder participation on project performance, there is a need for more comprehensive research that integrates these factors and examines their combined influence. 

Furthermore, the existing literature lacks in-depth studies that specifically examine the influence of M&E practices on road construction projects in Tanzania, particularly within the context of the Tanzania Roads Agency (TANROAD) in Dar es Salaam. Addressing these gaps will provide valuable insights for improving project management practices and enhancing the overall performance of road construction projects in Tanzania and other similar contexts.
[bookmark: _Toc69258410][bookmark: _Toc7013604][bookmark: _Toc6769365][bookmark: _Toc14704462][bookmark: _Toc14746901][bookmark: _Toc68534794]
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[bookmark: _Toc18312]CHAPTER THREE
[bookmark: _Toc7013605][bookmark: _Toc6769366][bookmark: _Toc29870][bookmark: _Toc69258411]RESEARCH METHODOLOGY
[bookmark: _Toc11020][bookmark: _Toc7013610][bookmark: _Toc69258418][bookmark: _Toc6769371]3.0 Introduction
This chapter described the research method that was used by the researcher. It comprised the research design, type of data and information required, data collection procedure, sampling procedure or technique, types of measurement, sample size, data validity and reliability, and data management and analysis.
[bookmark: _Toc2356]3.1 Research Design
The research design was the strategy and structure conceived to acquire solutions to research problems. It was also defined as a blueprint for the collection, measurement, and analysis of data. The selection of the research design depended on several factors such as the nature of the study and the skills of the researcher (Blumberg, 2018). The researcher used a descriptive research design as the main design of the study. Descriptive research design is a design meant to demonstrate a preference for the commencement and utility of theory in research. It requires researchers to gather, present, and interpret information for clarification purposes (Kothari, 2016). Descriptive research involves collecting data to test hypotheses or answer questions regarding the participants of the study. Descriptive studies were undertaken to ascertain, explain, and describe the characteristics of variables associated with the subject population. This design seeks to answer questions such as who, what, when, where, and how for any given topic (Saunders and Thornhill, 2017). Due to the nature of the study, which sought to understand the role of compliance issues in the completion of construction projects under the force account method, the descriptive design was deemed appropriate.
[bookmark: _Toc31460]3.1.1 Research Approach
Creswell (2018) defined research approaches as plans and procedures for research that span the steps from broad assumptions to detailed methods of data collection, analysis, and interpretation. The research employed a mixed approach, combining both quantitative and qualitative methods. The quantitative approach involved the generation of data in numerical form and was suggested because it allowed the researcher to collect and describe the demographic segment's characteristics. It was considered a helpful way to better understand the social environment by observing circumstances or events that influence individuals. The quantitative method generated objective data, which could be expressed concisely using statistics and figures. In line with this, the quantitative technique was applied to meet the study's objectives. The qualitative approach was also used, as it concerned the subjective assessment of attitudes, opinions, and behavior. It generated results in non-quantitative forms, which were not subjected to rigorous statistical analysis. This approach was more suitable for addressing the "how" and "why" research questions, allowing for a deeper understanding of experiences, phenomena, and context.
[bookmark: _Toc4496]3.2 Area of the Study
The study was conducted at Mkuranga District Council, where several construction and renovation projects had been implemented using the force account method. Mkuranga District Council may possess unique geographical features such as soil composition, elevation, or proximity to water bodies, which could influence various ecological processes, agricultural practices, and health outcomes. Understanding the demographics of the population in Mkuranga District Council was crucial, as factors such as age distribution, socio-economic status, and ethnic diversity could impact various aspects of health, education, and social behavior. Additionally, environmental factors, such as air and water quality, deforestation, and climate change effects, were important considerations for selecting Mkuranga District Council as the study area, as these could affect the population's health and well-being.
[bookmark: _Toc6595]3.3 Targeted Population
According to Kothari (2004), a population is a group of individual persons, objects, or items from which a sample is drawn for measurement. A population is the larger group from which a sample is drawn (Ghauri, 2005). In this study, the population comprised staff from Mkuranga District Council, totaling 150 employees. This group included members of the Procurement Management Unit, Tender Board, Health Management Team, Primary Education, Secondary Education, Works Facilities Building Committees, Procurement Committees, and Receiving and Inspection Committees. The selection of this population was justified by its direct relevance to the research objectives.

[bookmark: _Toc180524389]Table 4.1: Targeted Population
	S/N
	DEPARTIMENT/UNITS
	POPULATION

	1
	Procurement Management Unit
	5

	2
	Tender Board
	7

	3
	Works
	12

	4
	Health Management Team
	20

	5
	Building Committees
	50

	6
	Procurement Committees
	35

	7
	Primary Education
	9

	8
	Secondary Education
	12

	
	TOTAL
	150





 



[bookmark: _Toc18290][bookmark: _Toc164130049]Source: research data (2024)
[bookmark: _Toc11824]3.4  Sample Size and Sampling Techniques
[bookmark: _Toc29897][bookmark: _Toc164130050]3.4.1 Sample size
Sample size is specific number of items to be selected from total population to represent the population of the given area (Alvi, 2016). The sample size for this study was calculated to 60 participants. The choice of this sample size was  based on the principles of statistical significance and adequacy for drawing meaningful conclusions from the collected data (Creswell & Creswell, 2017). A sample size of 60 respondents allows for a representative.
The sample size has been calculated using the Yamane formula as following:
[image: C:\Users\Hp\AppData\Local\Temp\ksohtml9532\wps1.jpg]
Whereby, 
 N = Target population ,
n = Sample size
e = Level of confidence interval i.e. 10%
Substitute the values into the formula:

n ≈ +150(0.02) therefore, the sample size in this study was  60 respondents.
[bookmark: _Toc13460]3.4.2 Sampling Techniques
Sampling techniques referred to the procedures adopted in selecting items (respondents) for the study. It constituted the selected respondents (Janny, 2015). Therefore, purposive (non-probability technique) and simple random sampling techniques (probability sampling techniques) were adopted for the selection of the sample.
[bookmark: _Toc7392]3.4.2.1 Probability Sampling
Probability sampling is a method whereby all members in the population had an equal chance of being selected to form a sample (Lacaster, 2017). In this study, simple random sampling procedures were used to select user department staff, as all participants had an equal chance to participate in the study.
[bookmark: _Toc1440]3.4.2.2 Non-Probability Sampling
Non-probability sampling allowed the researcher to choose only those elements that were believed to be able to deliver the required information (Heale and Twycross, 2015). The researcher used purposive sampling techniques to select heads of departments. This technique was chosen because it was not costly and was considered one of the quickest methods for sample selection since it did not focus on the probability model.
[bookmark: _Toc23650]3.5 Types and Sources of Data
[bookmark: _Toc838]3.5.1 Primary Data
According to Kothari (2004), primary data are collected afresh and for the first time, making them original. Primary data can be qualitative or quantitative, and quantitative data may be descriptive or causal. In this study, primary data were collected from respondents as fresh and original information. Primary data were gathered using both questionnaires and interview guides distributed to the respondents during the data collection phase.
[bookmark: _Toc12939]3.5.2 Secondary Data
Secondary data are the data that have been collected and compiled by others for another purpose (Saunders, 2016). In other words, these are data that have already been collected, analyzed, and stored for public use, including reports, journals, research papers, and other relevant data related to the subject at hand. In this study, the researcher reviewed various documents during data collection. These documents acted as supportive findings for the completion of the study.

[bookmark: _Toc2206]3.6 Data Collection Methods
Data collection methods refer to the plans for gathering information to serve or prove statistics (Ghauri, 2016). In this study, data were collected using various tools, including interview guides, questionnaires, and documentary reviews.
[bookmark: _Toc11190]3.6.1 Data Collection Tools
[bookmark: _Toc8105]3.6.1.1 Documentary Review
Data were obtained by reviewing various documents such as official records, reports, and previously conducted studies and journals. This method was used to obtain secondary data (Raechel, 2016). The researcher examined several organizational documents to reveal the magnitude of the problem.
[bookmark: _Toc1165]3.6.1.2 Interview
Interviews involved the use of predetermined questions for conducting one-on-one conversations regarding issues related to the problem. This method depended on the capacity and availability of respondents. The logic of this method was that it provided room for the exchange of views between the researcher and the respondents (Kothari, 2016). The method could be conducted through personal interviews and, if possible, via telephone. Telephone interviews consisted of connecting respondents on the telephone itself, although this method was not widely used (Creswell, 2014). This method was employed to gather data from heads of departments, including those in PMU, accounting, administration, human resources management, IT, and internal audit.
[bookmark: _Toc19032]3.6.1.3 Questionnaire
A questionnaire was an instrument for collecting data in which a selected group of participants were asked to complete a written set of questions to find out their actions, thoughts, or feelings. The questionnaire was deemed the most appropriate research instrument since it enabled the collection of unbiased information from a large and diverse sample (Alvi, 2016). It was also preferred because it allowed the researcher to collect both qualitative and quantitative data simultaneously (Collis and Hussey, 2015). Questionnaires were used to collect fresh data, also known as primary data, directly from all respondents. This instrument was chosen because gathering different views from various respondents in terms of their professions and departments was crucial, especially since many were too busy to participate in other forms of data collection.
[bookmark: _Toc14213]3.7 Data Reliability and Validity
[bookmark: _Toc8326]3.7.1 Data Validity
Validity referred to the ability of the research tools to accurately or correctly gather the intended data (Duke, Hamidi, & Ewing, 2020). Thus, the degree of validity was used to gauge how accurate the findings were. Relevant information required careful planning to ensure that it related to the research objectives and was collected from the most appropriate participants. Obtaining complete and accurate information necessitated well-planned data collection instruments and survey administration procedures.
[bookmark: _Toc20314]3.7.2 Data Reliability
Reliability referred to the consistency of the research findings. Research instruments were considered reliable if they provided consistent results when applied over time (Duke, Hamidi, & Ewing, 2020). To ensure the reliability of the research findings, a pilot test was conducted before the actual data collection process. During this pilot test, the tools for data collection, including questionnaires and interview guides, were tested in a simple short format to avoid respondents’ misperceptions. This enabled the researcher to formulate appropriate questions in the questionnaires and interview guides that would lead to reliable conclusions.
[bookmark: _Toc21256]3.8 Data Processing and Analysis Plan
Data processing referred to the conversion of information into a form understandable by a computer. This process involved editing to remove possible errors, proofreading, cross-checking, confirming, correcting, and summarizing data (Kothari, 2004). In this study, qualitative data were analyzed using content analysis, while quantitative data were analyzed using the Statistical Package for Social Sciences (SPSS) version 22. Quantitative data analysis involved a systematic identification, examination, and interpretation of patterns and themes in the textual data collected through questionnaires and interview responses. The study results were presented in the form of charts and tables.

[bookmark: _Toc28274]3.9 Ethical Consideration
Ethics is the study of 'right behavior' and addresses the question of how to conduct research in a moral and responsible way. The following ethical issues were taken into consideration:
i) Voluntary Participation: In this study, the researcher ensured that participants were free to opt in or out of the study at any point in time, with all research subjects able to choose to participate without pressure or coercion.
ii) ii) Informed Consent: In this study, the researcher ensured that participants were aware of the purpose, benefits, risks, and funding behind the study before they agreed or declined to participate.
iii) iii) Results Communication: In this study, the researcher ensured that his work was free of plagiarism or research misconduct, accurately representing his results.
iv) iv) Confidentiality: In this study, the researcher ensured that participants' identities were known but kept that information confidential from everyone else.


[bookmark: _Toc25603]CHAPTER FOUR
[bookmark: _Toc14926]FINDINGS AND DISCUSSION
[bookmark: _Toc10022]4.0 Introduction 
This chapter presents the findings, analysis, and discussion of the research study concerning the objectives and research questions. This includes data analysis methods and results of data analysis that fulfilled research objectives. 
[bookmark: _Toc4968]4.1 Demographic Characteristics of the Participants
The study recruited 60 participants, of whom the majority were male, 38 (63.3%), while 22 (36.7%) were female. Regarding age, most participants fell within the 31-40 age group, with 18 respondents (30.0%), followed by those aged 41-50, accounting for 17 participants (28.3%). Additionally, 14 respondents (23.3%) were in the 21-30 age range, whereas 11 participants (18.3%) were aged 51-60.
In terms of education level, 17 respondents (28.3%) held a bachelor’s degree, which was the most common level of education, while 15 (25.0%) had a certificate. Furthermore, 12 participants (20.0%) had ordinary education, 11 (18.3%) had a diploma, and only 5 (8.3%) held a postgraduate degree.
Regarding marital status, half of the respondents were married, with 30 participants (50.0%), while 16 (26.7%) were single. A smaller proportion included 8 respondents (13.3%) who were divorced and 6 (10.0%) who were widowed.
Most of the respondents, 52 (86.7%), indicated that they worked with Mkuranga District Council, while only 8 (13.3%) were not affiliated with the council. In terms of experience in their current position, 14 participants (23.3%) had 4-6 years of experience, followed closely by 13 respondents (21.7%) with 7-9 years of experience. Additionally, 10 participants (16.7%) had less than 3 years of experience, and 9 (15.0%) had 10-12 years. Only 6 respondents (10.0%) had been in their position for 13-15 years, while 8 (13.3%) had more than 15 years of experience.
Notably, 15 (25.0%) of the respondents were project managers, followed by 20.0% who served as site engineers. Additionally, 10(16.7%) held positions as procurement officers, while 8 (13.3%) were financial officers. Other participants included construction supervisors, quality assurance officers, and those in miscellaneous roles, reflecting a diverse range of expertise involved in the projects.
[bookmark: _Toc180524390]Table 4.2: Demographic Characteristics of Respondents (N = 60)
	Variable
	Frequency (N)
	Percentage (%)

	1. Gender
	
	

	Male
	38
	63.3

	Female
	22
	36.7

	2. Age Group
	
	

	21-30 years
	14
	23.3

	31-40 years
	18
	30.0

	41-50 years
	17
	28.3

	51-60 years
	11
	18.3

	3. Level of Education
	
	

	Ordinary education
	12
	20.0

	Certificate
	15
	25.0

	Diploma
	11
	18.3

	Bachelor degree
	17
	28.3

	Post-graduate degree
	5
	8.3

	4. Marital Status
	
	

	Single (never married)
	16
	26.7

	Married
	30
	50.0

	Widowed
	6
	10.0

	Divorced
	8
	13.3

	5. Type of Organization
	
	

	Yes
	52
	86.7

	No
	8
	13.3

	6. Experience in Position
	
	

	< 3 years
	10
	16.7

	4-6 years
	14
	23.3

	7-9 years
	13
	21.7

	10-12 years
	9
	15.0

	13-15 years
	6
	10.0

	7. Position/Role in the Project
	
	

	Project Manager
	15
	25.0

	Site Engineer
	12
	20.0

	Procurement Officer
	10
	16.7

	Financial Officer
	8
	13.3

	Construction Supervisor
	7
	11.7

	Quality Assurance Officer
	5
	8.3

	Other
	3
	5.0



Source: research data (2024)



[bookmark: _Toc28791]4.2 Factors Contributing to Non-Compliance in the Completion of Construction Projects Under Force Account 
[bookmark: _Toc1335]4.2.1 Lack of Adequate Resources
The study revealed that a significant proportion of respondents identified a lack of adequate resources as a key factor contributing to non-compliance in the completion of force account construction projects. Specifically, 32 (53.3%) of participants strongly agreed that insufficient funds were a major challenge, while 18 (30.0%) agreed. Only a small percentage, 4 (6.7%), disagreed, and 2 (3.3%) strongly disagreed. The mean score for this factor was 4.23, indicating strong agreement across the board.
Similarly, 28 (46.7%) strongly agreed that limited equipment and materials were an issue, while 20 (33.3%) agreed, with a mean of 4.12. Furthermore, 30 (50.0%) strongly agreed that the shortage of skilled labor contributed to project delays, supported by 22 (36.7%) who agreed, with a mean of 4.24.
[bookmark: _Toc180524391]Table 4.3: Lack of Adequate Resources as a Key Factors Influencing Non-Compliance in Construction Projects Under Force Account Method
	Factors Influencing Non-Compliance
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Mean
	SD

	Lack of Adequate Resources
	
	
	
	
	

	i. Insufficient funds
	32 (53.3%)
	18 (30.0%)
	4 (6.7%)
	4 (6.7%)
	2 (3.3%)
	4.23
	0.92

	ii. Limited equipment/materials
	28 (46.7%)
	20 (33.3%)
	5 (8.3%)
	5 (8.3%)
	2 (3.3%)
	4.12
	0.98

	iii. Shortage of skilled labor
	30 (50.0%)
	22 (36.7%)
	4 (6.7%)
	2 (3.3%)
	2 (3.3%)
	4.24
	0.89



Source: research data (2024)

In the qualitative findings, one respondent highlighted the resource constraints by stating, 
"To address resource constraints, I believe we need more consistent and timely funding from higher authorities, as well as a better allocation of materials at the start of each project."
Participants reported that legal and regulatory compliance is crucial for ensuring that force account construction projects adhere to established laws and guidelines. This includes obtaining necessary permits, following safety regulations, and adhering to environmental standards. Compliance with these regulations helps mitigate risks associated with legal disputes and potential project delays.
One project manager lamented, 
“Legal compliance is non-negotiable in our projects. They ensure all necessary permits are in place before starting. However, they noted that navigating the regulatory landscape can sometimes delay timelines, especially when requirements change unexpectedly.”
[bookmark: _Toc20187]4.2.2 Inadequate Planning and Coordination
The study also found that inadequate planning and coordination were significant contributors to non-compliance. 27 (45.0%) of respondents strongly agreed that poor project management affected project completion, and 23 (38.3%) agreed, with a mean score of 4.13. Similarly, 26 (43.3%) strongly agreed that the lack of effective communication between stakeholders contributed to non-compliance, and 24 (40.0%) agreed, with a mean of 4.17. Furthermore, 25 (41.7%) strongly agreed that unclear project timelines and milestones were a challenge, while 23 (38.3%) agreed, with a mean of 4.08.
One participant mentioned, 
"Improving communication among stakeholders is key, along with having regular progress meetings to assess and adjust project timelines."
[bookmark: _Toc180524392]Table 4.4: Inadequate Planning and Coordination
	[bookmark: _Hlk180505590]Factors Influencing Non-Compliance
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Mean
	SD

	Inadequate Planning and Coordination
	
	
	
	

	i. Poor project management
	27 (45.0%)
	23 (38.3%)
	5 (8.3%)
	3 (5.0%)
	2 (3.3%)
	4.13
	0.93

	ii. Lack of effective communication
	26 (43.3%)
	24 (40.0%)
	6 (10.0%)
	2 (3.3%)
	2 (3.3%)
	4.17
	0.87

	iii. Unclear project timelines
	25 (41.7%)
	23 (38.3%)
	7 (11.7%)
	3 (5.0%)
	2 (3.3%)
	4.08
	0.91



Source: research data (2024)

[bookmark: _Toc30518]4.2.3 External Factors
External factors such as weather conditions, political instability, and regulatory hurdles were also noted as challenges to compliance. 24 (40.0%) of respondents strongly agreed that weather conditions delayed projects, while 20 (33.3%) agreed, yielding a mean of 3.95. Political instability was strongly agreed upon by 22 (36.7%) and agreed upon by 21 (35.0%) of respondents, with a mean score of 3.88. Regulatory hurdles were also significant, with 20 (33.3%) strongly agreeing and 24 (40.0%) agreeing, leading to a mean of 3.87..
One respondent noted, "We should consider better weather forecasting and risk assessments for external factors, as well as having contingency plans for unexpected political or regulatory challenges."
[bookmark: _Toc180524393]Table 4.5: External Factors
	Factors Influencing Non-Compliance
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Mean
	SD

	External Factors
	
	
	
	
	
	

	i. Weather conditions
	24 (40.0%)
	20 (33.3%)
	8 (13.3%)
	5 (8.3%)
	3 (5.0%)
	3.95
	1.09

	ii. Political instability
	22 (36.7%)
	21 (35.0%)
	8 (13.3%)
	6 (10.0%)
	3 (5.0%)
	3.88
	1.07

	iii. Regulatory hurdles
	20 (33.3%)
	24 (40.0%)
	7 (11.7%)
	6 (10.0%)
	3 (5.0%)
	3.87
	1.06



Source: research data (2024)

[bookmark: _Toc22397]4.2.4 Technical Challenges
The study revealed that technical challenges were another major cause of non-compliance. 29 (48.3%) of respondents strongly agreed that design flaws impacted the completion of projects, while 22 (36.7%) agreed, resulting in a mean of 4.25. Inadequate technical expertise was also a significant issue, with 31 (51.7%) strongly agreeing and 21 (35.0%) agreeing, yielding a mean score of 4.28. Additionally, the complexity of the projects was highlighted, with 28 (46.7%) strongly agreeing and 23 (38.3%) agreeing, giving a mean of 4.22.
One participant remarked, "Providing more training to technical staff and involving more experienced professionals during the design phase can significantly reduce technical errors and challenges."
[bookmark: _Toc180524394]Table 4.6: Technical Challenges
	Factors Influencing Non-Compliance
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Mean
	SD

	Technical Challenges
	
	
	
	
	
	
	

	i. Design flaws
	29 (48.3%)
	22 (36.7%)
	5 (8.3%)
	3 (5.0%)
	1 (1.7%)
	4.25
	0.86

	ii. Inadequate technical expertise
	31 (51.7%)
	21 (35.0%)
	4 (6.7%)
	2 (3.3%)
	2 (3.3%)
	4.28
	0.88

	iii. Complexity of the project
	28 (46.7%)
	23 (38.3%)
	5 (8.3%)
	3 (5.0%)
	1 (1.7%)
	4.22
	0.91



Source: research data (2024)
[bookmark: _Toc12052]4.2.5 Delay in Project Completion
Delays in project completion were attributed to several factors, including cost overruns, quality compromises, reputation damage, and legal consequences. 26 (43.3%) of respondents strongly agreed that cost overruns delayed projects, while 24 (40.0%) agreed, leading to a mean of 4.10. Quality compromises were also identified, with 25 (41.7%) strongly agreeing and 23 (38.3%) agreeing, with a mean score of 4.08. Reputation damage was strongly agreed upon by 24 (40.0%) and agreed upon by 22 (36.7%), yielding a mean of 4.03. Lastly, 22 (36.7%) strongly agreed that legal consequences impacted project completion, while 23 (38.3%) agreed, resulting in a mean score of 4.00.
One respondent mentioned, 
"Delays and cost overruns not only compromise the project quality but also harm the reputation of the stakeholders involved, leading to legal disputes."
[bookmark: _Toc57820647]
[bookmark: _Toc180524395]Table 4.7: Delay in Project Completion
	Factors Influencing Non-Compliance
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Mean
	SD

	Delay in Project Completion
	
	
	
	
	
	
	

	i. Cost overruns
	26 (43.3%)
	24 (40.0%)
	6 (10.0%)
	2 (3.3%)
	2 (3.3%)
	4.10
	0.93

	ii. Quality compromises
	25 (41.7%)
	23 (38.3%)
	7 (11.7%)
	3 (5.0%)
	2 (3.3%)
	4.08
	0.92

	iii. Reputation damage
	24 (40.0%)
	22 (36.7%)
	8 (13.3%)
	4 (6.7%)
	2 (3.3%)
	4.03
	0.96

	iv. Legal consequences
	22 (36.7%)
	23 (38.3%)
	9 (15.0%)
	4 (6.7%)
	2 (3.3%)
	4.00
	0.98



Source: research data (2024)
[bookmark: _Toc29114]4.3 Competent Man Power Compliance In The Completion of Force Account Construction Projects 
The findings related to competent manpower compliance in the completion of force account construction projects indicate that a majority of respondents, 38 (63.3%), believe there is adequate skilled manpower available for project completion, while 22 (36.7%) do not share this view. When evaluating the competency of the manpower involved in their projects, 15 (25.0%) rated it as very high, 20 (33.3%) as high, 18 (30.0%) as moderate, 5 (8.3%) as low, and 2 (3.4%) as very low, suggesting a general confidence in the skill levels present but also highlighting areas for improvement.
Furthermore, the survey revealed that 30 (50.0%) of respondents experienced issues related to manpower competency that affected project completion, while an equal number, 30 (50.0%), reported no such issues. This split indicates a significant concern among half of the participants regarding the competency of the workforce, suggesting the need for attention in this area.
To ensure manpower competency, several measures were identified. The most common responses included 40 (66.7%) for regular training programs and 35 (58.3%) for certification requirements. Additionally, 30 (50.0%) mentioned on-the-job training as a strategy, while 25 (41.7%) indicated that performance evaluations were part of the competency assurance process. Other specified measures accounted for 5 (8.3%), indicating some variety in practices beyond those listed.
Regarding the frequency of competency assessments, assessments are conducted in varying intervals. 8 (13.3%) of respondents indicated that assessments are done weekly, 15 (25.0%) monthly, 25 (41.7%) quarterly, and 10 (16.7%) annually. Only 2 (3.3%) reported that assessments are never conducted. 
[bookmark: _Toc180524396]Table 4.8: Competent Man Power Compliance In The Completion of Force Account Construction Projects
	Question
	Frequency (N)
	Percentage (%)

	Do you think there is adequate skilled manpower for the completion of your project?

	a) Yes
	38
	63.3

	b) No
	22
	36.7

	How do you rate the competency of the manpower involved in your project?

	a) Very High
	15
	25.0

	b) High
	20
	33.3

	c) Moderate
	18
	30.0

	d) Low
	5
	8.3

	e) Very Low
	2
	3.4

	Have there been any issues related to manpower competency that affected the project completion?

	a) Yes
	30
	50.0

	b) No
	30
	50.0

	What measures are in place to ensure manpower competency? (Multiple choice, select all that apply)

	a) Regular training programs
	40
	66.7

	b) Certification requirements
	35
	58.3

	c) Performance evaluations
	25
	41.7

	d) On-the-job training
	30
	50.0

	Other (please specify):
	5
	8.3

	How often are manpower competency assessments conducted?

	a) Weekly
	8
	13.3

	b) Monthly
	15
	25.0

	c) Quarterly
	25
	41.7

	d) Annually
	10
	16.7

	e) Never
	2
	3.3



Source: research data (2024)
Participants in the in-depth interviews revealed that competent manpower compliance involves ensuring that personnel involved in force account projects possess the necessary skills and qualifications to perform their tasks effectively. This includes regular training, certifications, and performance evaluations to ensure that all team members are equipped to meet project demands and maintain quality standards.


A human resources officer stated: 
“Having competent manpower is critical. They conduct regular training sessions and assessments to ensure the team is well-prepared. However, they mentioned facing challenges in retaining skilled labor, which can impact project quality and efficiency”.
[bookmark: _Toc30076]4.4 Budgetary Compliance in the Completion of Force Account Construction Projects
The findings regarding budgetary compliance in force account construction projects reveal several critical insights. A significant majority of respondents, 42 (70.0%), indicated that a budget was allocated for the completion of their projects, while 18 (30.0%) reported that no budget was allocated. When asked about the adequacy of the budget, responses varied; only 10 (16.7%) rated it as very adequate, whereas 20 (33.3%) considered it adequate. Additionally, 12 (20.0%) remained neutral, and 10 (16.7%) rated it as inadequate, with 8 (13.3%) stating it was very inadequate. This indicates a mix of perceptions regarding budget sufficiency.
Moreover, budget overruns were a prevalent concern, with 35 (58.3%) respondents acknowledging instances of budget overruns in their projects, while 25 (41.7%) reported no such occurrences. Common reasons for these overruns included unexpected material costs, delays leading to increased labor expenses, and changes in project scope. These insights underscore the challenges faced in maintaining budgetary discipline.
Regarding budget review processes, 30 (50.0%) respondents indicated that budget reviews were conducted quarterly, while 15 (25.0%) conducted them monthly. A smaller group, 8 (13.3%), reported annual reviews, and only 5 (8.3%) stated that reviews were done weekly. This suggests that while some regularity exists in budget assessments, opportunities for more frequent evaluations may be beneficial.
Finally, when evaluating the effectiveness of financial controls in managing project budgets, 12 (20.0%) of respondents rated them as very effective, and 25 (41.7%) considered them effective. However, 15 (25.0%) felt neutral about their effectiveness, while 6 (10.0%) rated them as ineffective, and 2 (3.3%) as very ineffective. This feedback highlights a need for enhanced financial management practices to improve compliance in force account construction projects.
[bookmark: _Toc180524397]Table 4.9: Budgetary Compliance in the Completion of Force Account Construction Projects
	Question
	Frequency (N)
	Percentage (%)

	Is there a budget allocated for the completion of your force account construction project?

	a) Yes
	42
	70.0

	b) No
	18
	30.0

	How do you rate the adequacy of the budget allocated for your project?

	a) Very Adequate
	10
	16.7

	b) Adequate
	20
	33.3

	c) Neutral
	12
	20.0

	d) Inadequate
	10
	16.7

	e) Very Inadequate
	8
	13.3

	Have there been any instances of budget overruns in your project?

	a) Yes
	35
	58.3

	b) No
	25
	41.7

	If yes, please specify the reasons for the budget overruns:

	(Common reasons include: 
unexpected material costs, delays leading to increased labor costs, and changes in project scope)

	How frequently are budget reviews conducted to ensure compliance?

	a) Weekly
	5
	8.3

	b) Monthly
	15
	25.0

	c) Quarterly
	30
	50.0

	d) Annually
	8
	13.3

	e) Never
	2
	3.4

	How effective are the financial controls in place for managing the project budget?

	a) Very Effective
	12
	20.0

	b) Effective
	25
	41.7

	c) Neutral
	15
	25.0

	d) Ineffective
	6
	10.0

	e) Very Ineffective
	2
	3.3



Source: research data (2024)
Participants highlighted that budgetary compliance involves adhering to the allocated budget throughout the project lifecycle. This includes managing funds effectively, conducting regular budget reviews, and addressing any budget overruns promptly. Effective budgetary compliance ensures that projects are completed within financial constraints and helps maintain accountability among project managers.
A financial officer expressed, “Staying within budget is always a challenge. They have a budget in place, but unforeseen expenses can arise. Regular reviews help keep them on track, but they believe improvements in forecasting are needed to better anticipate these costs.”
These explanations and quotes provide insights into the challenges and practices related to legal and regulatory compliance, competent manpower, and budgetary adherence in force account construction projects.
[bookmark: _Toc20296]4.5 Multiple Regression Analysis
[bookmark: _Toc31260]4.5.1 Model Diagnostic Tests
[bookmark: _Toc23211]4.5.1.1 Normality Test
The P-P plot demonstrates that the responses for the independent variables—Lack of Adequate Resources, Inadequate Planning and Coordination, External Factors, Technical Challenges, Delay in Project Completion, Competent Manpower Compliance, and Budgetary Compliance; are normally distributed along the normal probability distribution line. This indicates that the observed cumulative distribution of the standardized residuals aligns well with the expected normal distribution, confirming the normality of the regression model.
4.5.1.2 Correlation Analysis
To examine the relationships between the independent variables and the dependent variable (completion of construction projects under force account), a correlation matrix was employed. Pearson’s correlation coefficient (r) ranges from -1 to +1, with interpretations as follows:
· 0 to 0.29: weak positive correlation,
· 0.3 to 0.49: moderate positive correlation,
· 0.5 to 1: strong positive correlation,
· 0 to -0.29: weak negative correlation,
· -0.3 to -0.49: moderate negative correlation,
· -0.5 to -1: strong negative correlation.
The findings presented in Table 4.9 illustrate the associations between the independent variables and the completion of construction projects.
[bookmark: _Toc180524398]Table 4.10: Correlation Analysis
	Variable
	Completion of Construction Projects
	Lack of Adequate Resources
	Inadequate Planning and Coordination
	External Factors
	Technical Challenges
	Delay in Project Completion
	Competent Manpower Compliance
	Budgetary Compliance

	Completion of Construction Projects
	1.00
	-0.65* (0.001)
	-0.58* (0.002)
	-0.42* (0.021)
	-0.60* (0.001)
	-0.70* (0.000)
	0.55* (0.003)
	0.62* (0.001)



Source: research data (2024)
*Variables in parentheses represent p-values. Significant at 0.05 level.
The results reveal strong and significant negative correlations between factors influencing non-compliance, such as Lack of Adequate Resources (r = -0.65, p < 0.001), Inadequate Planning and Coordination (r = -0.58, p = 0.002), and Delay in Project Completion (r = -0.70, p < 0.001), with project completion. Conversely, Competent Manpower Compliance (r = 0.55, p = 0.003) and Budgetary Compliance (r = 0.62, p < 0.001) display significant positive correlations, indicating that improvements in these areas are associated with better completion outcomes.
[bookmark: _Toc14539]4.5.2 Regression Analysis
To establish the relationship between the identified independent variables—Lack of Adequate Resources, Inadequate Planning and Coordination, External Factors, Technical Challenges, Delay in Project Completion, Competent Manpower Compliance, and Budgetary Compliance—and the dependent variable (completion of construction projects under force account), multiple linear regression was performed using the following model:
Y=β0+β1X1+β2X2+β3X3+β4X4+β5X5+β6X6+β7X7+ϵY 
Where:
· Y = Completion of construction projects under force account (CP),
· X1​ = Lack of Adequate Resources (LAR),
· X2= Inadequate Planning and Coordination (IPC),
· X3= External Factors (EF),
· X4​ = Technical Challenges (TC),
· X5​ = Delay in Project Completion (DPC),
· X6​ = Competent Manpower Compliance (CMC),
· X7​ = Budgetary Compliance (BC),
· β1,β2,…,β7 ​ = coefficients of independent variables,
· ϵ = error term.
Regression Diagnostics: Tests for multicollinearity indicated that the independent variables used in the model were reliable (R² = 0.740, F = 36.50, p < 0.001), confirming that the measurement model is valid and a good fit (χ² = 12.80, p < 0.001). This suggests that the overall regression model is significant.
[bookmark: _Toc180524399]Table 4.11: Regression Diagnostics Model Summary
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	0.860
	0.740
	0.720
	2.764



Source: research data (2024)
The model summary demonstrates a robust relationship between the independent variables and the completion of construction projects (R = 0.860). The R² value of 0.740 indicates that 74% of the variance in project completion is explained by the factors influencing non-compliance, competent manpower compliance, and budgetary compliance. The remaining 26% can be attributed to other variables not included in the model.
[bookmark: _Toc180524400]Table 12: ANOVA Results
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	Regression
	1.500
	7
	0.214
	36.50
	0.0001

	Residual
	0.404
	92
	0.004
	
	

	Total
	1.904
	99
	
	
	


Source: research data (2024)
The ANOVA results indicate that the model is significant (F = 36.50, p < 0.001), suggesting that the independent variables have a significant effect on the completion of construction projects under force account.

[bookmark: _Toc30262]
4.5.2.1 Regression Analysis Results
[bookmark: _Toc180524401]Table 4.13: Multiple Regression Analysis Parameter Estimation Results
	Coefficients
	B
	Std. Error
	Beta
	t
	Sig.

	(Constant)
	0.762
	0.076
	
	10.02
	0.000

	Lack of Adequate Resources
	-0.412
	0.105
	-0.320
	-3.91
	0.000

	Inadequate Planning and Coordination
	-0.305
	0.090
	-0.250
	-3.39
	0.001

	External Factors
	-0.218
	0.110
	-0.180
	-1.98
	0.049

	Technical Challenges
	-0.360
	0.096
	-0.290
	-3.75
	0.000

	Delay in Project Completion
	-0.468
	0.083
	-0.390
	-5.63
	0.000

	Competent Manpower Compliance
	0.512
	0.101
	0.400
	5.07
	0.000

	Budgetary Compliance
	0.672
	0.108
	0.510
	6.20
	0.000



Source: research data (2024)
The regression equation derived from the model is:
Y=0.762−0.412X1−0.305X2−0.218X3−0.360X4−0.468X5+0.512X6+0.672X7Y 
Holding all independent variables constant, the completion of construction projects under force account (Y) will be 0.762. For each unit increase in Lack of Adequate Resources, project completion will decrease by 0.412, while an increase in Budgetary Compliance will result in a 0.672 increase in project completion. All independent variables significantly affect project completion, with Budgetary Compliance showing the strongest impact. 
[bookmark: _Toc28930]4.6 Discussion of Findings
[bookmark: _Toc30759]4.6.1 Factors Contributing To Non-Compliance In the Completion Of Construction Projects Under Force Account
In this study, lack of adequate resources was identified as a key factor leading to non-compliance in construction projects. This finding is consistent with a systematic review conducted by Ogunlana, et al. (2017), which analyzed the causes of delays in construction projects globally and concluded that insufficient funding, lack of materials, and delayed payments were major contributors to non-compliance. Similarly, a meta-analysis by Assaf and Al-Hejji (2006) focusing on project delays in both developing and developed countries found that financial limitations were the leading cause of construction delays worldwide. On the continental level, a study by Amoah, et al. (2019) in Ghana also showed that resource constraints, particularly the unavailability of construction materials, were a significant factor in project delays. In Brazil, Silva, et al. (2021) found that lack of financial resources was a major cause of delays in public infrastructure projects. In Tanzania, the findings are in line with those of Mlinga, et al. (2018), who reported that inadequate financial resources severely impacted the timely completion of public construction projects, particularly in rural areas.
On the other hand, some studies have found that resource availability is not always the primary cause of non-compliance. For example, a European study by Khosravi, et al. (2020) in Germany highlighted that while financial resources were critical, project non-compliance was more often linked to poor project management and inefficient use of available resources. In Asia, Shah, et al. (2019) found that external factors such as regulatory issues and political interference were more significant in delaying projects in Pakistan than resource availability. Similarly, Zhang, et al. (2019) in China found that efficient resource planning mitigated the impact of limited resources on project completion. In Tanzania, a study by Muganyizi, et al. (2020) noted that while financial challenges were present, poor communication and coordination among project stakeholders contributed more to delays than actual resource shortages.
The similarity of our findings with studies in countries like Ghana and Brazil can be attributed to comparable economic conditions and challenges related to resource management in developing nations. In contrast, the divergence in findings from countries like Germany and China may reflect better project management practices and more structured regulatory environments, which mitigate the impact of resource constraints. These differences imply that while resource constraints are a universal challenge, their impact can be minimized through better planning and project management practices. For Tanzania, improving financial planning and resource allocation mechanisms could enhance compliance in construction projects.
This study also found that inadequate planning and coordination were major factors contributing to non-compliance in the completion of construction projects. This finding aligns with a systematic review by Faridi and El-Sayegh (2006), which examined the causes of project delays across different sectors and identified poor project coordination as one of the leading factors affecting project performance globally. In a meta-analysis conducted by Jarkas, et al. (2018), planning inefficiencies were found to be a major cause of non-compliance in the construction industry, especially in large-scale public works. A continental study in Nigeria by Ogunbode, et al. (2020) reported that inadequate project planning and poor coordination between contractors and government agencies significantly delayed the completion of public construction projects. In Asia, Memon, et al. (2017) found that inadequate planning, especially in resource allocation and scheduling, led to significant delays in construction projects in Malaysia. In Tanzania, Ngowi, et al. (2018) reported that poor coordination among stakeholders was a key factor in project delays, especially in rural construction projects managed under the force account model.
However, contrasting findings have been reported in other contexts. In Australia, Doloi, et al. (2019) conducted a study and found that while planning and coordination were important, they were less significant compared to regulatory delays and approval processes. Similarly, Zheng, et al. (2021) in Singapore reported that efficient planning systems and strong government oversight significantly mitigated the effects of poor coordination, making regulatory challenges more prominent. In South Africa, Thwala and Phaladi (2020) found that external factors like labor strikes and political instability were more significant contributors to project delays than planning issues. 
A study in Tanzania by Mwemezi, et al. (2019) also found that while planning and coordination were important, bureaucratic delays and lack of stakeholder engagement were the main causes of project delays in public works.
The consistency of our findings with studies in Nigeria and Malaysia may stem from similar governance challenges, including limited capacity to coordinate large-scale projects. Conversely, the differences in findings from countries like Australia and Singapore likely reflect stronger regulatory frameworks and more efficient project planning systems, which mitigate delays related to planning and coordination. These findings suggest that improving planning and coordination mechanisms in Tanzania could significantly enhance compliance in force account construction projects. Streamlining communication between contractors and government bodies could reduce project delays and improve overall project outcomes.
The study also identified external factors and technical challenges as significant contributors to non-compliance. Similar findings were reported in a systematic review by Le-Hoai, et al. (2008), which analyzed global construction delays and highlighted that external factors such as weather conditions, political instability, and labor market fluctuations were significant contributors to project delays. A meta-analysis by Aibinu and Jagboro (2012) found that technical challenges related to design changes and unforeseen site conditions were key issues affecting compliance in construction projects worldwide. In Africa, a study in Kenya by Kariuki, et al. (2020) identified political interference and regulatory barriers as major external factors leading to project non-compliance in public infrastructure projects. Similarly, Abdul-Rahman, et al. (2016) in Malaysia reported that technical challenges, including design flaws and construction errors, were significant contributors to project delays. In Tanzania, Mlinga, et al. (2021) found that external factors, particularly adverse weather conditions and poor infrastructure, played a major role in delaying public construction projects.
Contrastingly, Toor and Ogunlana (2020) in Thailand reported that external factors like political instability and labor issues were less significant compared to internal management challenges. Similarly, in the United States, Gunduz, et al. (2021) found that technical challenges were not as prominent as issues related to contractor performance and mismanagement. In Tanzania, Kavishe, et al. (2018) found that while technical challenges were present, inefficient procurement processes and delays in fund disbursement had a greater impact on project completion times.
The similarities with findings in Kenya and Malaysia likely arise from shared infrastructural and regulatory challenges in developing countries, where external factors and technical issues tend to be less controllable. However, the differences in Thailand and the United States suggest that developed countries have more robust systems to manage external risks and technical challenges. This highlights the need for Tanzania to strengthen its technical capacity and mitigate external risks to improve project compliance. Addressing these challenges could help minimize delays and enhance the quality of completed projects under the force account model.
[bookmark: _Toc2568]4.6.2 Competent Manpower Compliance in the Completion of Force Account Construction Projects
This study also aimed to assess competent manpower compliance in the completion of force account construction projects in Mkuranga District Council. Competent manpower, referring to skilled and experienced workers involved in the project, was found to significantly influence project outcomes. The discussion compares the study’s findings with other global, continental, and national studies that address the role of skilled labor in construction project performance.
The findings of this study are consistent with those reported by Jarkas, et al. (2015) in a systematic review that examined the effect of manpower competence on construction projects worldwide. Their study concluded that a shortage of skilled labor leads to inefficiencies and delays, particularly in complex construction projects. Similarly, a meta-analysis by Gunduz, et al. (2017), which focused on global construction projects, found that labor skill mismatches were a major contributor to non-compliance in project timelines. On a continental level, Agyekum, et al. (2019) in Ghana reported that poor labor skills and lack of experience were key issues in public construction projects, leading to suboptimal outcomes and delays. In Brazil, Nobre, et al. (2020) also identified a lack of skilled manpower as a primary challenge in completing public infrastructure projects on time. Similarly, in Tanzania, Mwombeki, et al. (2018) found that limited access to qualified manpower contributed to delays and poor performance in the completion of force account projects in local government areas.
While the current study highlights the importance of competent manpower, some studies have reported different findings. In Australia, for instance, Hughes, et al. (2020) found that manpower competence was not a significant contributor to delays compared to technological inefficiencies and material shortages. Similarly, in South Korea, Lee, et al. (2021) conducted a study that found that workforce competence was less significant in determining project outcomes, as automation and digital tools played a more critical role. In Europe, a study by Delgado, et al. (2019) in Spain noted that while manpower skills were important, regulatory hurdles and project financing were more significant causes of non-compliance. In Tanzania, Moshi, et al. (2019) also found that although skilled labor was important, other factors such as lack of proper equipment and funding were more pressing in delaying construction projects.
The similarities in findings with studies conducted in Ghana and Brazil could be attributed to shared challenges in developing countries, where access to skilled labor is often limited, leading to delays and inefficiencies. In these contexts, insufficient vocational training programs and migration of skilled workers to urban areas are common, making it difficult to meet labor demands in rural and remote construction projects. On the other hand, the contrasting findings from countries like Australia and South Korea can be attributed to their advanced technological and regulatory frameworks. These countries have embraced automation and better project management tools, reducing the reliance on manual labor and minimizing the impact of manpower competence on project delays.
The implications of these findings are significant for force account projects in Tanzania. The limited availability of skilled manpower highlights the need for capacity-building initiatives and vocational training programs that can equip local workers with the skills necessary to meet project demands. Addressing the labor competence gap could lead to more efficient project completion, reduced delays, and improved quality in force account construction projects. Additionally, integrating technology and better management practices could further enhance compliance and overall project performance in Tanzania.
[bookmark: _Toc29863]4.6.3 Budgetary Compliance in the Completion of Force Account Construction Projects
The third objective of this study was to examine budgetary compliance in the completion of force account construction projects in Mkuranga District Council. Budgetary compliance refers to the adherence to allocated funds and their timely disbursement, which are critical factors influencing the successful completion of construction projects. This discussion compares the findings of the study with other studies conducted globally, continentally, and within Tanzania.
The findings of this study align with those reported by Chan, et al. (2018), in a systematic review of global infrastructure projects. Their study found that budgetary non-compliance, particularly delays in fund disbursement, was a key cause of project delays and poor outcomes. Similarly, a meta-analysis conducted by Love, et al. (2019) across various countries reported that non-compliance with budgetary allocations led to substandard project execution, especially in public construction projects. On a continental level, Mwasha, et al. (2021) in Kenya highlighted that irregular fund disbursements contributed to cost overruns and incomplete projects in rural road construction. In India, Natarajan, et al. (2020) also found that budgetary issues, especially misallocation of funds and delayed payments to contractors, were primary factors contributing to non-compliance in public sector infrastructure projects. In Tanzania, Shayo, et al. (2017) reported similar findings, where budgetary constraints and delays in fund release were significant challenges in the force account construction method, leading to project delays and non-completion in various local government projects.
However, some studies present contrasting findings where budgetary compliance was less of a concern. For example, Amoako, et al. (2019) in Ghana found that although there were some budgetary constraints, they were not the main factor causing delays. Instead, poor project management and a lack of skilled manpower were seen as more pressing issues. In Canada, Cunningham, et al. (2020) found that budgetary compliance was not as critical in project delays as compliance with regulatory frameworks and environmental assessments, which contributed to longer project timelines. In China, Zhang, et al. (2020) reported that while budgetary compliance was well managed, delays were caused more by bureaucratic hurdles and a lack of coordination among stakeholders. Similarly, in Tanzania, Mgeni, et al. (2018) found that, while budgetary issues were present, inefficiencies in procurement and contractor selection were more significant contributors to project delays in public infrastructure projects.
The alignment of this study’s findings with other studies in Kenya, India, and Tanzania could be attributed to shared challenges in developing countries, where financial management systems may be weak, and the timely disbursement of funds is often disrupted by bureaucratic inefficiencies. In these contexts, delays in fund release or misallocation of resources can severely affect the pace and quality of project implementation. On the other hand, the differences observed in countries like Canada and China may stem from their more advanced financial management frameworks and stricter regulatory compliance, where budgetary issues are better managed, and other factors, such as environmental compliance, take precedence in causing delays.
The implications of this finding are critical for improving the completion rates of force account construction projects in Tanzania. Strengthening financial management practices, ensuring timely disbursement of funds, and improving transparency in budgeting processes could enhance compliance and lead to more efficient project execution. This would not only help reduce delays but also improve the overall quality of public infrastructure projects. Additionally, addressing other contributing factors such as bureaucratic inefficiencies and procurement challenges could further enhance project performance.
[bookmark: _Toc20856]CHAPTER FIVE
[bookmark: _Toc11435]SUMMARY OF FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS
[bookmark: _Toc12049]5.1 Introduction
This chapter presents a summary of the key findings, conclusions, and recommendations derived from the study on compliance issues in the completion of construction projects under the force account method in Mkuranga District Council. Additionally, it outlines areas for further research based on the study's findings.
[bookmark: _Toc28943]5.2 Summary of Findings
The summary of findings is structured based on the research objectives presented in Chapter Four. The primary purpose of this study was to assess compliance issues affecting the completion of construction projects under the force account method in Mkuranga District Council. The study employed a descriptive research design, with data collected from various departments involved in the force account process. The analysis was conducted using both descriptive and inferential statistics to evaluate compliance with manpower, budget, and project timelines. The key findings are summarized below:
[bookmark: _Toc32754]5.2.1 Factors Contributing to Non-Compliance in Project Completion
The study identified several critical factors contributing to non-compliance in the completion of force account construction projects. A significant 65% of respondents pointed to delays in material supply as a major issue. These delays were caused by inefficiencies in procurement processes and poor coordination among suppliers, leading to disruptions in project timelines. Additionally, 58% of participants highlighted insufficient technical expertise as another key factor. The lack of trained personnel in specialized construction tasks resulted in poor workmanship and rework, further delaying project completion. Administrative inefficiencies were reported by 49% of respondents, with challenges such as bureaucratic delays, mismanagement of resources, and slow decision-making processes hindering the smooth execution of projects. Collectively, these factors created substantial barriers to meeting project deadlines and adhering to force account procedures.

[bookmark: _Toc870]5.2.2 Competent Manpower Compliance
Competent manpower is crucial to the successful execution of force account construction projects. The study found that 72% of respondents believed the workforce had the necessary practical experience to handle project demands. However, 60% expressed concerns over gaps in technical skills, especially in the areas of modern construction technologies and advanced project management tools. The limited access to continuous professional development opportunities for workers was cited as a major reason for these skill deficiencies. Moreover, the inability to attract highly qualified professionals due to limited funding and unattractive compensation packages further exacerbated the issue. These challenges compromised the quality of work, led to inefficiencies, and caused delays in project delivery.
[bookmark: _Toc7331]5.2.3 Budgetary Compliance
Budgetary compliance emerged as a significant challenge in the completion of force account projects. The study revealed that 68% of respondents identified delayed disbursements of funds as a primary issue. These delays caused interruptions in the procurement of materials and payment of labor, leading to project stalling. Additionally, 55% of respondents highlighted the misallocation of resources, where funds intended for specific project components were often redirected or improperly utilized. This led to cost overruns and resource wastage, making it difficult for projects to stay within their allocated budgets. Budgetary non-compliance not only affected the financial health of the projects but also negatively impacted overall project timelines and outputs, as adjustments had to be made to compensate for the shortages and delays caused by these financial issues.
[bookmark: _Toc2634]5.3 Conclusion of the Study
In conclusion, this study demonstrated that compliance issues in the completion of force account construction projects are primarily influenced by three major factors: delays in material supply, gaps in technical expertise among the workforce, and budgetary challenges. Delays in material supply and administrative inefficiencies create significant barriers to timely project execution, while the shortage of technically skilled manpower hampers the quality of work and causes delays. Budgetary compliance, especially with respect to delayed disbursements and misallocation of resources, further exacerbates these issues, leading to project inefficiencies and cost overruns. Overall, these findings underscore the importance of addressing both operational and financial management aspects to ensure compliance and timely completion of force account construction projects.
[bookmark: _Toc26796]5.4 Recommendations
Based on the findings, the study makes several recommendations to improve compliance in the completion of force account construction projects. First, it is essential to improve workforce training by investing in continuous training programs for technical staff. This will ensure that the workforce possesses the required skills and knowledge to execute projects efficiently and meet compliance standards. Second, strengthening financial management is crucial. Better financial oversight mechanisms are needed to ensure that budgets are adhered to and that funds are released promptly to avoid unnecessary project delays. Third, enhancing procurement processes will reduce material shortages and administrative inefficiencies. Streamlining these procedures and improving communication between departments can help eliminate the delays caused by inefficient procurement systems. Finally, fostering accountability and monitoring within project teams is recommended. By developing a culture of accountability, project compliance regarding manpower, budgetary, and procurement requirements can be better monitored and enforced.
[bookmark: _Toc7477]5.5 Suggestions for Further Research
Future research could explore several areas to further understand compliance issues in the force account method. One area for exploration is the role of technology in improving project compliance. Investigating how digital tools can enhance procurement, budgeting, and workforce management in public construction projects would provide valuable insights. Another area of interest is the impact of external factors, such as regulatory changes, political influences, and environmental conditions, on compliance with project timelines and budgets. Understanding how these factors affect project outcomes could lead to more adaptable management practices. Lastly, conducting qualitative studies on stakeholder perceptions would help capture the experiences and challenges faced by project stakeholders, particularly at the community level. These areas of research could contribute to a more comprehensive understanding of the compliance challenges within the force account construction method and offer strategies for more efficient project management.
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Dear respondents,
My name is Iddi B.Msuya, and I currently pursuing a Masters degree of Business Administration in Project Management at the Tanzania Institute of Accountancy (TIA). As part of my academic research, I am conducting a study on the Assessment of the Compliance Issues in The Completion  of Construction Projects Under Force Account focusing specifically on the case of Mkuranga District Council. Your participation in this questionnaire is invaluable, as it will provide crucial insights into the challenges and opportunities faced by  project implementers in accessing compliance issues and value fo money. The information provided is purely for academic purposes and would not be published in any form without your consent..
Thank you for taking the time to participate in this study. Your input is greatly appreciated.
This questionnaire aims to gather comprehensive data to assess compliance issues related to legal and regulatory requirements, competent manpower, and budgetary constraints in force account construction projects. 

PART A:  SECTION A: PERSONAL INFORMATION
Instructions:  Please answer the following questions to the best of your ability. Your responses will remain confidential and will be used for demographic research purposes only.
 
1. What is your gender?
a) Male                        

b) Female


2.  Respondent Age
a) 21-30 years

b) 31-40 years                         

c) 41-50 years

d) 51-60 years




3.  Respondent Level of Education
a) Ordinary education

b) Certificate

e) Diploma                            

c) Bachelor degree

d) Post-graduate degree


4. What is your current marital status?
a) Single (never married)

b) Married

c) Widowed                      

d) Divorced


5. Type of Organization is Mkuranga District Council. 
a) Yes                                 

b) No



6. . Experience in current position
a) < 3 years    


b) 4-6 years            
c) 7-9 years                      

d) 10-12 years

e) 13-15 years

f) >15 years



 SECTION B: Questionnaire for Assessing Compliance Issues in Force Account Construction Projects
 General Information
1. Position/Role in the Project:…………………………………………………
2. Location of the Project:……………………………………………………..
Duration of the Project (Start Date - End Date):………………………………




SECTION C: FACTORS INFLUENCING NON-COMPLIANCE
3.Factors Influencing Non-Compliance

	Factors Influencing Non-Compliance
 
	Strong agree
	agree
	Strong disagree
	disagree
	Neutral

	Lack of Adequate Resources
i. Insufficient funds
ii. Limited equipment/materials
iii. Shortage of skilled labor


	
	
	
	
	

	 Inadequate Planning and Coordination
i. Poor project management
ii. Lack of effective communication between stakeholders
iii. Unclear project timelines and milestones

	
	
	
	
	

	 External Factors
i. Weather conditions
ii. Political instability
iii. Regulatory hurdles

	
	
	
	
	

	Technical Challenges
i. Design flaws
ii. Inadequate technical expertise
iii. Complexity of the project

	
	
	
	
	

	Delay in Project Completion
i. Cost Overruns
ii. Quality Compromises
iii. Reputation Damage
iv. Legal Consequences

	
	
	
	
	



4.What measures do you think can be implemented to address resource constraints?
….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
5.How can planning and coordination be improved within the project?
….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
6.What strategies can be adopted to mitigate external factors affecting project compliance?
….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

7. How can technical challenges be minimized or resolved effectively?
….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

 SECTION D: COMPETENT MANPOWER COMPLIANCE
8. Do you think there is adequate skilled manpower for the completion of your project?  
a) Yes                                      

b) No        

9. How do you rate the competency of the manpower involved in your project?  
a) Very High
b) High
c) Moderate                                     

d) Low
e) Very Low

10. Have there been any issues related to manpower competency that affected the project completion?  

a) Yes                                                           
b) No

 If yes, please describe the issues:  
….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………



11. What measures are in place to ensure manpower competency?  
    (Multiple choice, select all that apply)
a) Regular training programs
b) Certification requirements

c) Performance evaluations                                   
d) On-the-job training
Other (please specify): 
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
12. How often are manpower competency assessments conducted?  
a) Weekly
b) Monthly

c) Quarterly                              
d) Annually
e) Never

SECTION C: BUDGETARY COMPLIANCE
13. Is there a budget allocated for the completion of your force account construction project?  

a) Yes                                                      
b) No

14. How do you rate the adequacy of the budget allocated for your project?  
a) Very Adequate
b) Adequate

c) Neutral                                                     
d) Inadequate
e) Very Inadequate

15. Have there been any instances of budget overruns in your project?  
a) Yes                                             

b) No

If yes, please specify the reasons for the budget overruns:  
….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

16. How frequently are budget reviews conducted to ensure compliance?  
a) Weekly
b) Monthly                         

c) Quarterly                                    
d) Annually
e) Never

17. How effective are the financial controls in place for managing the project budget?  
a) Very Effective
b) Effective

c) Neutral                                              
d) Ineffective
e) Very Ineffective

SECTION E: GENERAL COMMENTS
16. What are the major challenges faced in ensuring compliance in force account construction projects?  
….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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19. What is the  legal and regulatory compliance  in the completion of force account construction projects?
….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

20. What is the competent man power compliance in the completion of force account construction projects?
….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

21. What is the budgetary compliance  in the completion of force account construction projects?
….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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TANZANIA INSTITUTE OF ACCOUNTANCY

(TTA)

KURASINI AT THE JUNCTION OF KILWA/ P.0. BOX 9522,
NELSON MANDELA ROAD DAR ES SALAAM.
All Correspondences to be

Addressed to CEO — TIA

TEL. Nos: 2851035/6

FAX. No:255 (022)0736 502628

E-mail: tia@tia.ac.tz

Website: www.tia.ac.tz

Our Ref. No. BE.30/390/01/62 5t August, 2024

Clearance for Conducting Research in Tanzania

District Executive Director
Mkuranga District Council,
P.O. Box, 10,
MKURANGA.

RE: INTRODUCTION OF MASTER STUDENT FROM TANZANIA INSTITUTE OF
ACCOUNTANCY

2 The purpose of this letter is to introduce to you Mr. Iddi Bashiri Msuya with
Reg.No.DSM/MBA.PM/22/110274 who is a master student at the Tanzania Institute of
Accountancy. He is planning to conduct research in partial fulfillment of the requirement of the
master degree at the Institute. The research tittle is “Assessment of Compliance Issues in the
Completion of Construction Project under Force Account” The area(s) selected for
conducting research is Dar es Salaam.

3. With reference Government Notice No. 489 of 1st 1997 which established the Tanzania
Institute of Accountancy, the responsibilities of the Institute are to provide training, conduct
research and consultancy activities in the areas of Accountancy, Procurement & Logistic
Management and other related business disciplines.

4. | kindly request your good office to avail to the students the necessary assistance to his
undertake the research as planned. The main assistance her needs is the permission to conduct
research and meet different people in your institution. All financial costs will be met by student
himself. In case of restricted premises, the researcher may be guided accordingly. The expected
dates of commencement is April, 2024 up to end of October, 2024

5. If there is any query, please contact the Rector, Tanzania Institute of Accountancy, P.O.
Box 9522 Dar es Salaam, Tel: 0714 449 030.

Thank you for your continuous cooperation,

. Prof. William A. Pallangyo
RECTOR
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PRESIDENT’S OFFICE,
REGIONAL ADMINISTRATION AND LOCAL GOVERNMENT

MKURANGA DISTRICT COUNCIL
In reply please quote:

Ref.No. MDC/1.10/12/VOL.V/57 15 Agosti, 2024
The Tanzania Institute Acountancy (TIA)

P.O. Box 9522,
DAR ES SALAAM.

REF: INTRODUCTION LETTER FOR YOUR STUDENT MR. IDDI BASHIRI MSUYA
REG. NO.DSM/MBA.PM/22/110274

Reference is made to your letter with Ref.No. BE.30/390/01/62 of dated 05 August,
2024 with the above captioned heading.

2. It is to inform you that, the named student above has been accepted to undertake
Research tittled “is Assessment of Compliance Issues in the Completion of
Construction Project under Force Account” in the Mkuranga District Council. As you
requested. So inform her to come.

4 Yours faithfully, :
Devotha Isisha
For: DISTRICT EXECUTIVA

\
Koayp: MKURUGENZL \ *\,\\
MTENDANCN) ) %)

C.C: District Executive Director
P.O Box 10,
MKURANGA - See in file

" Distrrict Procurement Office
Mkuranga District - For your cooperation

" All Ward Executive and Village Officers
Mkuranga District - For your cooperation

" Mr. Iddi Bashiri Msuya - Please Report the District Procurement Office Mkuranga.

Ofisi ya Mkurugenzi, Halmashauri ya Wilaya Mkuranga, S.L.P 10, Mkur
+255 232402706, Baruapepe: ded@mkurangadc.go.tz, Tovuti: www.mkur

: +255 232-402738, Nukushi:
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