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ABSTRACT
In the current landscape of accelerated digital evolution, governmental bodies are progressively integrating electronic procurement (e-procurement) platforms to reinforce openness, responsibility, and operational effectiveness. The successful deployment of these platforms, however, relies not only on technological preparedness but also on the harmonization of stakeholder viewpoints and the unification of consistent organizational regulations. This investigation examines stakeholders' perspectives and the degree of regulatory unification in the implementation and efficacy of the National e-Procurement System of Tanzania (NeST) at the President’s Office Ethics Secretariat (POES). Framed by the Technology Acceptance Model (TAM), the research employs a convergent mixed-methods strategy, incorporating quantitative questionnaires and qualitative conversations to evaluate stakeholders’ comprehension, experiences with platform usability and technical assistance, and alignment of e-procurement procedures with established regulations. A total of 109 participants, encompassing purchasing agents, IT specialists, and regulatory enforcers, were selected via purposeful and uncomplicated random sampling methodologies. Quantitative information was analyzed employing descriptive statistics and multiple linear regressions within SPSS, while qualitative data were scrutinized through thematic assessment to capture thorough insights from principal sources. The regression outcomes indicated that stakeholders’ comprehension of the NeST platform (β₁ = 0.42, p < 0.01), experience with assistance technologies (β₂ = 0.35, p < 0.05), and regulatory unification (β₄ = 0.39, p < 0.01) exerted a positive and significant influence on perceived platform effectiveness, jointly accounting for 62% of the variation (R² = 0.62, F = 28.43, p < 0.001). Qualitative discoveries validated these outcomes, emphasizing that thorough awareness, readily available technological assistance, and suitably aligned regulations are vital for prosperous platform adoption. The study concludes that the effectiveness of NeST is governed by a confluence of stakeholder comprehension, intuitive technological assistance, and integrated regulatory structures. These discoveries highlight the significance of ongoing education, improved technological assistance, and regulatory synchronization to maximize the adoption and operational efficiency of e-procurement platforms. 
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CHAPTER ONE
1.0 Introduction
In the contemporary era of accelerated digital transformation, public sector organizations are progressively adopting electronic procurement (e-procurement) platforms to optimize operational efficacy, mitigate corruption risks, and foster greater accountability in the stewardship of public resources. E-procurement promotes rationalized acquisition procedures by automating fundamental procurement phases, spanning from initial request to final disbursement, thereby yielding substantial advantages for governmental entities and affiliated parties (OECD, 2021). Nevertheless, the efficacious deployment of these systems hinges not solely on the presence of adequate technological infrastructure but also on two pivotal components: stakeholder attitudes and the incorporation of suitable regulatory frameworks to direct system utilization and adherence.
1.1 Background of the Problem
On a global scale, the digitalization of the public sector has revolutionized conventional public administration methodologies through the widespread integration of information and communication technologies (ICT). Within this transformative landscape, electronic procurement (e-procurement) systems have emerged as pivotal instruments for enhancing efficiency, transparency, accountability, and market vibrancy in public procurement operations (Maiyaki, Success, & Abimbola, 2025). Notwithstanding these advantages, disparate deployment, constrained end-user uptake, and suboptimal congruence with established institutional policies persist as significant impediments globally (Maiyaki et al., 2025). This scenario underscores a perennial international discourse concerning the enduring discrepancy between policy aspirations and the operational outcomes of e-procurement systems.
International scholarly literature indicates that while developed nations have achieved substantial progress, many developing countries continue to be confronted by technological, organizational, and regulatory obstacles in their adoption of e-procurement (Mohungoo, Brown, & Kabanda, 2020). Factors such as deficient ICT infrastructure, insufficient user education, limited executive endorsement, and ambiguous policy frameworks contribute to inconsistent system utilization and inadequate integration (Mohungoo et al., 2020). These observations highlight a notable divergence in the global comprehension of how policy coherence and stakeholder perspectives influence the successful implementation of e-procurement initiatives.
Across the African continent, governments have intensified their efforts to digitize procurement processes, aligning with regional anti-corruption strategies and public service reforms. However, empirical investigations consistently report insufficient stakeholder engagement, inadequate capacity-building programs, and fragmented policy support as factors impeding the effective deployment of e-procurement systems (Addo, 2019 as cited in ResearchLeap, 2024). Consequently, users frequently develop unfavorable perceptions, which erodes trust and compromises the long-term viability of digital procurement endeavors.
Within the East African region, analogous difficulties endure. Public institutions grapple with restricted ICT infrastructure, resistance to organizational transformation, and policy lacunae that affect the adoption of e-procurement systems (Baruti, Lwoga, & Komba, 2025). In Tanzania, initial evaluations indicate that national e-procurement platforms, such as NeST, were introduced with the aim of augmenting transparency, compliance, and operational effectiveness; yet, practical utilization remains sporadic (Baruti et al., 2025). Challenges including internal opposition, inadequate digital competencies, and partial engagement with system modules exemplify varying stakeholder viewpoints and preparedness for digital transformation.
Local scholarly inquiries further reveal that technological preparedness, employee proficiency, and managerial commitment significantly dictate the efficacy of e-procurement within Tanzanian public entities (Anyisile, Kipilimba, & Ng’elenge, 2023; Njunwa, 2024). Nevertheless, extant research predominantly emphasizes adoption determinants and systemic advantages, while devoting insufficient scholarly attention to stakeholders’ perceptions and policy integration, particularly within specialized governmental bodies such as ethics oversight institutions.
The President’s Office Ethics Secretariat fulfills a pivotal function in fostering ethical conduct, transparency, and accountability across the public service. Yet, empirical evidence on how stakeholders perceive the NeST system and the extent to which existing policies support its integration within such governance-focused institutions is remarkably sparse. Scholarly consensus identifies this lacuna as critical because stakeholder perspectives profoundly shape digital system usage, policy congruence, and the enduring sustainability of e-procurement reforms (ResearchLeap, 2024).
This investigation, therefore, endeavors to bridge this research void by assessing stakeholders’ perceptions and the degree of policy integration in the implementation of the NeST e-procurement system within the President’s Office Ethics Secretariat. The forthcoming findings are anticipated to enrich the scholarly discourse by offering elucidations on the socio-technical and policy determinants that influence e-procurement performance in public sector governance institutions in Tanzania..
The present study endeavors to address this problem by evaluating stakeholder attitudes and the extent of policy integration in the acceptance and application of e-procurement systems at the President’s Office Ethics Secretariat. Comprehending the interplay of these variables is paramount for reinforcing system performance, guaranteeing ethical procurement practices, and informing national policy reforms geared towards augmenting digital governance within Tanzania.
1.2 Statement of the Problem
While public organizations are increasingly implementing electronic procurement (systems to improve openness, responsibility, and effectiveness, their success largely depends on involving relevant parties and incorporating appropriate supporting rules (Kassim & Ramli, 2021). In Tanzania, despite several government bodies, including the President’s Office Ethics Secretariat, adopting e-procurement approaches, evidence suggests that difficulties persist in aligning how involved parties view the system with the intended policy guidelines and system features (URT, 2023).
Research has shown that the perspectives of involved parties like procurement staff, IT personnel, inspectors, and regular users greatly affect the use, adherence, and confidence in e-procurement systems (Mwita & Kinemo, 2022). However, in many public organizations, there is a lack of research on how these parties view the implementation process and whether existing rules are adequately integrated to support system adoption. This mismatch can lead to underuse of the system, failure to follow procurement rules, and failure to achieve cost-effectiveness goals (Ngowi & Mrope, 2021).
Moreover, incorporating rules is vital for ensuring that e-procurement systems operate within a clearly defined legal and organizational structure. However, research indicates a deficiency in the coordination of technology policies, procurement laws, and organizational rules often resulting in disjointed implementation and weak enforcement methods (Abdalla et al., 2020). For example, the President’s Office Ethics Secretariat, may encounter organizational and structural limits in fully utilizing e-procurement platforms due to unclear or poorly coordinated rules.
Therefore, this study aims to explore the connection between the viewpoints of involved parties and the incorporation of rules in the performance and adoption of e-procurement systems at the President’s Office Ethics Secretariat as a case study. Specifically, it seeks to examine how different types of stakeholders perceive the system, the degree to which organizational rules have been integrated into e-procurement practices, and how these two factors influence the system's effectiveness. Filling this knowledge gap is crucial to inform policy changes, improve stakeholder involvement strategies, and contribute to the wider discussion on digital procurement changes in the public sector.
1.3 Objectives of the Study
1.3.1 Main Objective of the Study
The main objective of this study was to assess stakeholders’ perceptions’ and policy integration in e-procurement systems at the President’s Office Ethics Secretariat.
1.3.2 Specific Objectives
i. To examine the stakeholders’ understanding of e-procurement systems at the President’s Office Ethics Secretariat;
ii. To evaluate stakeholders’ experience on e-procurement support technologies at the President’s Office Ethics Secretariat;
iii. To analyze how e-procurement is featuring in the existing and operating policies and guidelines in the context of the President’s Office Ethics Secretariat.
1.4 Research Questions
i. What is the level of stakeholders’ understanding of e-procurement systems at the President’s Office Ethics Secretariat?
ii. How do stakeholders experience and perceive the support technologies used in the e-procurement system at the President’s Office Ethics Secretariat?
iii. How is e-procurement integrated and reflected in the existing policies and guidelines operating within the President’s Office Ethics Secretariat?
1.5 Justification of the Study
This research was motivated by a notable gap in knowledge concerning the perceptions of relevant stakeholders and the integration of policies related to the implementation of electronic procurement systems in Tanzanian governmental agencies. While initiatives like NeST were introduced to improve transparency and efficiency, empirical evidence was lacking on the understanding, attitudes, and utilization of these technologies among involved individuals and groups, particularly those within oversight bodies such as the President’s Office Ethics Secretariat (Mwita & Kinemo, 2022; URT, 2023). Moreover, the extent to which institutional directives were aligned to support electronic procurement capabilities remained unclear, despite its crucial influence on system performance (Kassim & Ramli, 2021). Previous studies highlighted disjointed regulations and inadequate stakeholder engagement as key impediments to successful adoption (Mambo & Mungai, 2020). Therefore, this study sought to contribute valuable insights that would facilitate greater stakeholder inclusion and enhance policy coherence, ultimately bolstering Tanzania's ongoing commitment to digital transformation and the enhancement of public procurement processes.

1.6 Scope of the Study
This investigation primarily sought to evaluate the perspectives of various parties and the integration of policy directives in the deployment of the NeST electronic procurement system within the President’s Office Ethics Secretariat in Tanzania. It scrutinized how personnel and other pertinent stakeholders comprehended, engaged with, and encountered the NeST system during the administration of acquisition processes. Furthermore, the study examined the extent to which existing institutional and national procurement policies either facilitated or impeded the effective utilization and integration of NeST within the Secretariat’s operational and administrative procedures.
Geographically, this study was confined solely to the the President’s Office Ethics Secretariat. This entity functions as the central body responsible for advancing ethical conduct, transparency, and accountability throughout the public service. This specific context offered a suitable environment for discerning how electronic procurement practices aligned with broader ethical and governance expectations.
Conceptually, the inquiry was restricted to matters pertaining to stakeholders’ viewpoints, policy alignment, and the practical experiences of implementing the NeST system. It underscored users’ awareness, attitudes, levels of acceptance, perceived advantages, and challenges encountered during system usage. The study also considered how governing frameworks, guidelines, and internal protocols influenced the adoption and efficient application of NeST. Technical assessments of the software components were outside the purview of this research, as the study concentrated on user interaction and policy integration rather than system engineering. Moreover, the investigation did not extend to other governmental entities or private organizations, nor did it explore alternative electronic procurement platforms.
By confining its focus to this particular institution and selected thematic areas, the study aimed to provide a detailed and context-specific understanding of the socio-technical and policy determinants that influenced the efficacy of electronic procurement within a public sector environment emphasizing ethical conduct.
1.7 Limitations of the Study

While this carefully executed study yielded valuable insights, it's important to acknowledge certain constraints that could have affected the observed outcomes. The specific focus on the President’s Office Ethics Secretariat (POES) inherently restricts the broader applicability of the findings to diverse governmental organizations. Furthermore, the reliance on data provided directly by participants introduces the possibility of distortions in their responses. Temporal restrictions placed limitations on the extent of in-depth qualitative exploration, and incomplete access to internal documentation presented obstacles to a fully exhaustive evaluation. In addition, although the regression model accounted for a notable 62% of the variability in system effectiveness, it is plausible that other, unconsidered elements, like the established norms within the organization, backing from leadership, and rules imposed from the outside, could also contribute to the implementation of electronic procurement. These constraints are important to consider when interpreting the results and suggest potential avenues for further investigation.

1.8 Significance of the Study
This investigation held considerable significance, primarily through its elucidation of how diverse stakeholders perceived the NeST e-procurement system and the manner in which existing policy frameworks were integrated into its operationalization within the President's Office Ethics Secretariat. The empirical findings further enriched scholarly discourse concerning digital procurement, particularly by accentuating the critical policy and user-centric factors that influenced system efficacy within a public institution tasked with upholding ethics and accountability. Moreover, the study furnished valuable insights for policymakers, exposing discrepancies between national procurement policy and its practical implementation, while also offering pragmatic recommendations for bolstering organizational preparedness. For operational personnel within the Secretariat, the outcomes underscored salient challenges, including insufficient awareness, capability deficits, and issues pertaining to system interoperability. This intelligence is crucial for informing enhanced planning of training initiatives and fostering internal refinements. Similarly, system developers and Information and Communication Technology (ICT) departments derived considerable benefit from the insights garnered regarding user experiences and operational constraints, thereby facilitating advancements in system functionality and support infrastructure. Furthermore, this investigation establishes a foundational basis for subsequent scholarly inquiry into digital procurement within specialized governmental agencies. Collectively, the study augmented the existing understanding of how stakeholder perspectives and policy assimilation profoundly influence the uptake and overall performance of e-procurement systems across Tanzania's public sector landscape.
CHAPTER TWO
LITERATURE REVIEW
2.0 Chapter Overview
This systematic review synthesizes current scholarly works at the global, regional, and national levels to examine stakeholder perspectives and policy coherence within electronic procurement systems, particularly within the public sector context. It elucidates prominent themes including user participation, system operability, and institutional policy harmonization. Moreover, the review pinpoints lacunae in the extant research, specifically concerning the role of supervisory entities such as the President’s Office Ethics Secretariat. To foster precision and comprehension, the ensuing analysis initiates with a delineation of pivotal concepts and terms that underpin the study's central constructs and variables as presented below.
2.1 Definitions of Key Terms
2.1.1 Stakeholders’ Perceptions 
Stakeholder perceptions focused on the opinions and viewpoints held by individuals involved in procurement activities regarding the usefulness, efficiency, transparency, and fairness of the NeST e-procurement system. For this study, we investigated these perspectives by examining how procurement officers, managers, and other key personnel perceived NeST's role in enhancing procurement procedures, refining decision-making, and strengthening accountability within the Ethics Secretariat. This approach was taken as previous research indicates that such perceptions significantly influence the acceptance and successful deployment of e-procurement solutions (Shatta, Mwakyeja, & Mgawe, 2024).
2.2.2 Policy Integration 
Policy integration was conceptualized as the extent to which national and institutional governance frameworks pertaining to procurement were seamlessly incorporated into NeST's operational workflows and uniformly implemented in daily purchasing activities. In this study, policy integration was empirically assessed by evaluating the congruence between NeST's procedural guidelines and both national procurement mandates and internal ethical stipulations. This alignment was crucial for ensuring regulatory adherence and informing user conduct. Scholarly literature consistently underscores that a robust synchronization between policy directives and e-procurement systems significantly enhances systemic efficacy and mitigates the discrepancies between policy intent and practical application within public institutions (Ernest, 2022).
2.2.3 Stakeholders Awareness 
Stakeholder awareness was conceptualized as the degree of knowledge and comprehension possessed by involved parties concerning NeST's operational capabilities, its overarching objective, and the requisite conditions for its utilization. Within the scope of this investigation, awareness was evaluated by ascertaining whether users accurately recognized the system's attributes, grasped its functional role within the acquisition process, and had undergone pertinent instructional programs. Empirical research consistently indicates that such informed understanding is pivotal for fostering both engagement with and the successful integration of electronic procurement systems within Tanzanian governmental institutions (Maagi, 2023).
2.2.4 User Acceptance
User acceptance was defined as stakeholders’ willingness and positive attitude toward using NeST for procurement tasks. In this study, acceptance was measured through indicators such as perceived usefulness, ease of use, and intention to continue using the system, reflecting the role of acceptance in shaping the actual adoption of e‑procurement in public sector organizations (Shatta et al., 2024)..
2.2.5 System Utilisation 
Within the scope of this study, system utilization was conceptualized as the practical application of the NeST platform for executing core acquisition functions. These functions encompassed a range of activities, such as electronic tendering, digital contract management, supplier registration, and processing financial disbursements. To quantify this utilization, the research involved documenting users' reported frequency of engagement with the system and verifying the successful completion of associated transactions. This approach aimed to reflect the demonstrable impact of the NeST platform on the Secretariat's procurement processes (Maagi, 2023).

2.2.6 Institutional Readiness
Institutional readiness is defined as an organization's capability to successfully implement the NeST system. This encompasses essential elements such as adequate ICT infrastructure, competent staff, robust managerial backing, and appropriate budget provisions. Within the scope of this particular study, this readiness was gauged by examining the availability of relevant hardware and software, the presence of suitable training programs, and the commitment from leadership to embrace NeST. This assessment was undertaken because institutional preparedness is recognized as a crucial factor for successful e-procurement endeavors in Tanzanian public institutions (Anyisile, Kipilimba, & Ng’elenge, 2023).
2.2.7 Transparency and Accountability
Transparency and accountability was defined as the degree to which the NeST system enhanced the clarity, track ability, and oversight of purchasing procedures, thereby reducing potential for improper conduct. For this research, these qualities were evaluated based on users' assessments of the system's dependability, the ease of access to procurement details, and the prompt release of contract decisions. This approach aligns with existing literature, which consistently identifies these aspects as crucial advantages of digital purchasing systems in public administration (Njunwa, 2024).
2.3 Theoretical Review
The Technology Acceptance Model (TAM) provided the theoretical bedrocks for this study, offering a structured framework for addressing each specific research objective.
Regarding the first objective, which aimed to ascertain stakeholders' understanding of e-procurement systems at the President's Office Ethics Secretariat, the core tenets of TAM specifically, perceived utility and perceived usability were employed. This approach facilitated an assessment of stakeholders' beliefs concerning the NeST system's potential to improve their job efficiency and their perception of its user-friendliness. This analytical strategy aligns with contemporary scholarly works highlighting TAM's efficacy in elucidating user attitudes and the acceptance of novel technological solutions (Venkatesh et al., 2021; Abdullah et al., 2022).
In relation to the second objective, focused on evaluating stakeholders' encounters with e-procurement support technologies, TAM was augmented to encompass experiential and quality-related dimensions, including system attributes, data integrity, and technological assistance. These aspects exert a direct impact on perceived utility and perceived usability, which subsequently shape users' attitudes toward the system and their propensity to continue its utilization. Current research underscores the significance of technological quality and support mechanisms in cultivating favorable user experiences and promoting system adoption within public sector e-procurement environments (Aboelmaged, 2021; Alsharari, 2023).
Concerning the third objective, which involved an examination of the representation of e-procurement in existing operational directives and protocols, TAM was integrated as a component of a socio-technical structure. Policy assimilation, organizational backing, and institutional prerequisites were regarded as contextual mediators influencing stakeholders' perceptions of utility and usability. This approach is reflective of recent publications that synthesize TAM with institutional and policy-oriented viewpoints to understand how governance structures and regulatory frameworks either enhance or impede technology adoption within governmental entities (Alshahrani & Alfarraj, 2021; Boateng et al., 2022).
The application of TAM across these research objectives allowed for the linkage of individual level viewpoints with system-level interactions and institutional-level policy contexts, thereby furnishing a comprehensive understanding of stakeholders' perceptions and policy assimilation concerning the NeST system.

2.4 Empirical Literature Review
A thorough investigation of the extant literature is paramount to the present study. This review systematically analyzes prior scholarly work concerning stakeholders' viewpoints and the incorporation of policy within electronic procurement platforms, especially as they pertain to governmental organizations such as the President's Office Ethics Secretariat. This analysis serves to pinpoint areas where knowledge is lacking, guide the choice of variables and the construction of the theoretical model, and inform the research methodology by leveraging insights gleaned from comparable investigations (Ali & Bwalya, 2021; Karanja & Mutuku, 2021; Kimaro & Msanjila, 2022). Consequently, the literature review ensures that this research is firmly rooted in contemporary research outcomes and offers a significant contribution to the domain of e-procurement implementation within the Tanzanian public sector as discussed below.
2.4.1 Stakeholders’ Understanding on e-procurement Systems
While global research has shed light on how stakeholders perceive e-procurement systems, it also exhibits notable shortcomings in terms of scope, diversity, and thoroughness. For example, a recent Polish investigation by Nowicki et al. (2024) delved into the contentment and grievances of contractors using public e-procurement platforms. This study, utilizing an initial quantitative approach, targeted individuals directly using the systems. The principal findings suggested that elements like system assistance, user-friendliness, and data protection significantly boosted satisfaction, while insufficient user training and inflexible system workflows caused dissatisfaction. Nevertheless, the study’s exclusive concentration on contractors prevented it from encompassing a wider range of stakeholders, such as procurement officials or community groups, thus missing a holistic view of the e-procurement environment.
Similarly, a global study by Thapa et al. (2023) explored stakeholder experiences with a cutting-edge digital procurement workspace within a major multinational corporation. Through qualitative techniques, including detailed interviews with internal participants, the research discovered that aspects like automation, integration, and ease of use positively impacted user experiences. However, the study's restricted organizational scope and exclusion of external stakeholders like suppliers or regulatory bodies limit the generalizability of its conclusions to the public sector or developing nations.
Furthermore, Busiinge et al. (2023) performed a qualitative inquiry in Uganda, examining the differences in perceptions among diverse stakeholders involved in the public procurement of road construction projects. Although situated in Africa, the study’s wider implications for global procurement improvement warrant its consideration here. Employing purposive sampling to survey 33 technical personnel and road users, the study identified considerable disparities in expectations and views regarding procurement performance. This highlighted deeper challenges stemming from stakeholders' varying interpretations of e-procurement objectives and results. Yet, the small sample size and its specific contextual nature diminish its relevance to broader e-procurement debates.
Africa still encounters foundational and systemic obstacles in embracing and comprehending electronic procurement (e-procurement) systems. A recent investigation in 2024 at the Malawi Revenue Authority evaluated e-procurement's role in fostering sustainable supply chain administration. The assessment presented performance metrics indicating a 70% enhancement in openness and a 65% rise in participant involvement. While these results highlight the apparent advantages of e-procurement, the investigation lacked a well-defined description of its sampling techniques, participant classifications, and information gathering approaches. Consequently, the outcomes, although encouraging, prompt doubts about the reliability and reproducibility of the conclusions, especially in different African settings.

A similar examination by Mohamoud and Muse (2021) analyzed information and communication technology (ICT) acceptance among agricultural business stakeholders in Somalia. Even though the study centered on broad ICT systems rather than specific e-procurement platforms, it offered understanding of stakeholders' awareness of digital instruments employed in procurement operations. The research, encompassing 107 individuals chosen through probability sampling, demonstrated that perceived value, ease of use, and leadership assistance considerably impacted acceptance. However, the study's emphasis on agribusiness and ICT instead of governmental procurement systems restricts its immediate applicability, emphasizing the necessity for industry-specific studies on e-procurement.

Furthermore, Adeyemi and Bature (2024) performed a comprehensive analysis of scholarly works on stakeholder participation in e-procurement throughout African nations. Their assessment emphasized significant subjects like confidence, policy harmony, risk assessment, and organizational backing. Despite being insightful, the review depended solely on existing sources and didn't furnish real-world data from practical experience. Therefore, it didn't investigate how individuals actively involved in the system view and internalize e-procurement systems, thus suggesting a requirement for fresh, experience-based research.
Tanzania has significantly advanced its electronic procurement implementation, yet our grasp of stakeholder understanding in this area remains piecemeal and narrowly focused. Magaya's 2020 investigation, involving a stratified sample of 157 procurement professionals and suppliers, explored perceptions of critical success factors in the Tanzania National e-Procurement System (TANePS) adoption. This research pinpointed legal frameworks, performance expectations, and stakeholder attitudes as key drivers of successful system utilization. However, the scope was restricted to only two stakeholder groups, neglecting the wider perspectives of the public and administrative sectors, which are crucial for a complete picture.

Bakari's 2021 research, mirroring Magaya's methodology and sample size, essentially confirmed the impact of performance expectancy, the legal environment, and user attitudes on e-procurement acceptance. The almost identical results raise concerns about redundancy within the existing research. Crucially, this study also failed to broaden its stakeholder base to include end-users such as vendors, citizens, or auditors, missing a valuable chance to present a more comprehensive viewpoint.
Mwakyembe's 2021 empirical study in Ilala Municipality examined the technological factors influencing vendor engagement in e-procurement. Using simple random sampling, the research engaged 300 vendors and three key informants from the public procurement division. The results underscored the importance of IT proficiency, data integration, and information transparency in fostering vendor participation. Nonetheless, the study's geographical limitations to a single municipality and its sole focus on vendors meant that the perspectives of procurement personnel, public officials, and the general populace were not represented.

2.4.2 Stakeholders’ Experience on e-Procurement Support Technologies
Recent global research into stakeholder experiences with e-procurement support technologies reveals both encouraging innovations and persistent limitations in scope. For example, a study by Nowicki, Pawlicka, and Woźniak (2024) in Poland investigated contractor satisfaction and dissatisfaction with public e-procurement systems. This exploratory quantitative study targeted system users, finding that system support, user-friendliness, and data protection were key factors in creating positive experiences. Conversely, a lack of user assistance and overly restrictive system processes led to negative ones. However, the study's focus was limited to contractors, excluding other important stakeholders like procurement officials and community members, thereby preventing a more holistic understanding of the e-procurement environment.
In another study, Thapa, Sæbø, and Sein (2023) examined stakeholder experiences with an advanced digital procurement platform within a large Fortune 500 company. Through qualitative methods, including detailed interviews with internal personnel, they found that automation, integration, and ease of use had a favorable impact on user experiences. Nonetheless, the study’s narrow organizational focus, lacking perspectives from external stakeholders such as suppliers or regulatory bodies, restricts the generalizability of its findings, especially to public sector settings or developing nations.
Finally, Busiinge and Buyungo (2023) conducted a qualitative study in Uganda exploring the differences in perception between stakeholders involved in the public procurement of road construction. Despite its African location, its implications for global procurement improvement warrant its inclusion. The study, employing targeted sampling of 33 technical staff and road users, revealed substantial discrepancies in expectations and perceptions regarding procurement effectiveness. This highlights fundamental problems with stakeholders' diverse comprehension of e-procurement objectives and results. However, the small sample and specific context diminish its relevance to broader e-procurement conversations.
Africa still struggles with fundamental, systemic and institutional obstacles when it comes to implementing and fully grasping e-procurement systems. A study carried out in 2024 at the Malawi Revenue Authority evaluated how e-procurement contributes to sustainable supply chain management. The research presented performance data, demonstrating a 70% enhancement in openness and a 65% rise in the involvement of interested parties (Kamanga & Nyirenda, 2024). While these results emphasize the apparent advantages of e-procurement, the research omitted explicit details concerning sampling techniques, classifications of stakeholders, and methods of data collection. Consequently, while the findings are encouraging, they also cast doubt on the reliability and reproducibility of the outcomes, especially in different African settings.

A similar study by Mohamoud and Muse (2021) investigated the acceptance of ICT among agribusiness participants in Somalia. Although the study concentrated on general ICT solutions instead of specific e-procurement platforms, it offered insight into how stakeholders comprehend digital instruments employed in procurement processes. The research, which involved 107 participants chosen through random sampling, indicated that perceived value, ease of use, and backing from management significantly affected acceptance. However, the study's emphasis on agribusiness and ICT rather than public procurement systems restricts its direct applicability, highlighting the necessity for industry-specific research on e-procurement.

Furthermore, Adeyemi and Bature (2024) undertook a systematic analysis of existing literature on stakeholder participation in e-procurement throughout African nations. Their review emphasized key themes like confidence, policy coherence, risk assessment, and organizational backing. Despite being informative, the analysis depended solely on secondary information and lacked empirical data from direct observation. Thus, it failed to examine how stakeholders actually understand and assimilate e-procurement systems, thereby indicating the need for novel empirical research.
Research in Tanzania offers a more detailed look at how different parties interact with electronic procurement systems and the technologies that support them. However, there are still areas that need further exploration. For instance, Magaya (2020) investigated the critical elements needed for the successful implementation of the Tanzania National e-Procurement System (TANePS). The study, using a stratified sample of 157 procurement specialists and suppliers, revealed that legal regulations, expected system performance, and stakeholder viewpoints were key factors in system adoption. While insightful, this research was limited to only two groups of stakeholders, neglecting the wider public and administrative perspectives crucial for a comprehensive view.

Similarly, Bakari (2021) conducted research that confirmed the importance of expected system performance, the legal environment, and user opinions on e-procurement acceptance. Employing a comparable sampling technique and size to Magaya's study, the findings were nearly identical, implying a degree of repetition in the existing body of knowledge. More importantly, this study also failed to broaden the scope of stakeholders to include system users such as vendors, citizens, or auditors, missing a chance to provide a more complete and inclusive understanding.
In another empirical study, Mwakyembe (2021) examined the technological influences on vendor participation in e-procurement within the Ilala Municipality. Using a simple random sample of 300 vendors and incorporating insights from three key figures in the public procurement department, the study emphasized the impact of IT skills, data integration, and information clarity on vendor involvement. Nevertheless, the study’s geographic focus was restricted to a single municipality, and its stakeholder perspective was confined to vendors, leaving out valuable viewpoints from procurement personnel, civil servants, or the general population.
Most recently, Moshi (2024) evaluated the effect of NeST on employee effectiveness in two Tanzanian government organizations. Based on data from 200 employees, the study discovered that while features such as e-tendering and e-payment were commonly used, functions like user registration and contract administration were less frequently utilized. Employee adoption was influenced by internal resistance, but also significantly boosted by effective software design and technological preparedness. Although this study touches upon support aspects, it mainly focuses on performance and feature utilization rather than thoroughly exploring stakeholder experiences with support infrastructure, such as assistance interfaces, user education, or issue resolution processes.

2.4.3 How e-procurement is featuring in the existing and Operating Policies and Guidelines
While global research has investigated how e-procurement is integrated within existing policies and frameworks, these studies frequently encounter limitations due to restricted sample sizes and a narrow range of stakeholder perspectives. For instance, Lim (2022) conducted a focused case study in Singapore, examining the perspectives of 30 policymakers and IT developers associated with the GeBIZ platform. Although this study revealed a robust alignment between policy and system design, the small, targeted sample excluded crucial voices from frontline procurement staff and suppliers, thus hindering a comprehensive understanding of actual policy application in practice. Similarly, Martins and Correia (2021) surveyed 100 procurement professionals across two Portuguese urban centers. This urban-centric sample lacked national representation and uncovered discrepancies in awareness and adherence to operational procedures, despite the presence of well-defined policies. Furthermore, Nawi et al. (2020) performed a meta-analysis of 45 secondary studies from OECD nations, emphasizing the critical role of regulatory environments in fostering successful e-procurement. However, the absence of original, primary data limited their ability to explore how policies impact daily workflows and user compliance, highlighting a discernible gap in empirical research regarding policy implementation in this field.
Several research efforts based in Africa suggest that while e-procurement policies are in place, their practical application and understanding remain limited. For instance, Odhiambo and Kibera (2022) conducted a study in Siaya County, Kenya, surveying 84 procurement officers and suppliers. Using a targeted sampling approach, they identified a lack of clear operational instructions and inadequate training as obstacles to policy adherence. However, the exclusion of policymakers and IT personnel from their study offers an incomplete picture. Similarly, Mofokeng and Marnewick (2023) developed a theoretical digital procurement model for South Africa that aligns with existing policy. However, the absence of real-world data means that the actual implementation of these policies remains unexplored. Another Kenyan study by Njuguna and Kiprono (2021) surveyed 210 procurement officials and administrators across ten counties. Their use of standardized questionnaires revealed a fragmented approach to policy integration. Nevertheless, their research did not assess the comprehensibility of guidelines or incorporate the opinions of suppliers. These examples, characterized by specific sampling methods and a limited range of participants, highlight a broader deficiency in empirical research across Africa regarding the application of e-procurement policy guidelines and the involvement of relevant stakeholders. In short, while policies exist, a deeper understanding of how they function in practice and how stakeholders interact with them is needed.
The current understanding of Tanzania's electronic procurement policies is based on relatively scant empirical research, primarily centered around the implementation of the National e-Procurement System (NeST). For example, Moshi and Kipesha (2023) utilized a mixed-method approach, surveying 180 procurement officials and policy experts across six ministries using a stratified sampling technique. Their research highlighted the presence of policies but noted a deficiency in adequately defined practical instructions. It is worth mentioning that suppliers and civil society representatives were not included in their study. In a separate investigation, The Chanzo Initiative (2024) conducted interviews and held focus group discussions with 45 NeST users in Dar es Salaam; however, they did not employ a systematic sampling method. Their results suggested a gap between policy and user experience, stemming from limited availability of easily understood guidance and training. Furthermore, the concentration of their sample in urban areas limits the broader applicability of their findings. AllAfrica (2023) also released a descriptive account indicating ambiguous guidelines at the local government level, but this account lacked supporting empirical data or a rigorous sampling methodology. Collectively, these Tanzanian studies emphasize the necessity for thorough, evidence-based investigations into the clarity, distribution, and stakeholder understanding of policy guidelines within diverse settings.
2.5 Research Gap
Current research examining how stakeholders understand e-procurement systems, their interactions with related technologies, and the impact of governing regulations and directives highlights several significant deficiencies. A prevalent issue is the restricted scope of participant groups in many studies. These frequently omit participants such as frontline staff, vendors, and citizens (Lim, 2022; Odhiambo & Kibera, 2022; Moshi & Kipesha, 2023). Moreover, the geographical focus tends to be concentrated in urban areas or centralized governmental locations, thereby overlooking the unique difficulties faced in rural and decentralized environments (Martins & Correia, 2021; The Chanzo Initiative, 2024). Another area need further exploration is the practical clarity and accessibility of operational regulations and directives for ordinary users, leaving questions about the effectiveness of their real-world application (AllAfrica, 2023; Odhiambo & Kibera, 2022). Also, there is a dearth of knowledge concerning the interplay between policy frameworks and supportive technologies and how these dynamic shapes user experience and system acceptance (Nawi et al., 2020; Moshi & Kipesha, 2023). Finally, the methodological approaches utilized in many studies are often too limited to fully grasp the multifaceted nature of stakeholder viewpoints and the relationships between policy, technology, and daily practice (Njuguna & Kiprono, 2021; The Chanzo Initiative, 2024). Rectifying these oversights is paramount to enhancing the effectiveness of e-procurement, particularly within the Tanzanian landscape.
CHAPTER THREE
RESEARCH METHODOLOGY
3.0 Introduction
This chapter presented the overall plan for how this study was conducted. It described the research design and general strategy, justifying why each method was selected based on the study's goals and questions. The chapter also provided specific information on the group being studied, how participants were selected, how data was gathered, the instruments used, and how the data was analyzed. Issues such as accuracy, consistency, and ethical practices were also discussed. The methods used were chosen to ensure the data collected was trustworthy, complete, and appropriate for answering the main questions of the study (Saunders et al., 2021; Creswell & Creswell, 2022). This organized approach gave a solid structure for the investigation and improved the overall quality of the research.

3.1 Study Area
The research was conducted at the Ethics Secretariat within the President’s Office (POES) in Dar es Salaam, Tanzania. This site was strategically selected due to Dar es Salaam's role as the country's main administrative and economic hub, which features significant and complex government procurement activities. Furthermore, Dar es Salaam has a concentration of government organizations that utilize the National e-Procurement System of Tanzania (NeST). This made it an ideal setting to explore stakeholder perceptions, opinions, and the implementation of operational rules and guidelines within e-procurement systems. In addition, previous academic work has shown a lack of studies focused on this particular geographic area, a gap that this research aimed to address (Mwinuka & Rugaimukamu, 2022; Kinyeki & Mbamba, 2021; URT, 2023).
3.2 Research Design
This study used a descriptive, cross-sectional design to explore what different stakeholders think about how the e-procurement system is being implemented within the President's Office Ethics Secretariat (POES) in Dar es Salaam. A cross-sectional approach was chosen because it allowed us to collect data from various stakeholders at one point in time, letting us examine general patterns, relationships, and opinions among them (Saunders et al., 2020). This method was especially useful for understanding the current level of stakeholders' knowledge, awareness, attitudes, and how well the relevant policies and technologies are working in relation to adopting e-procurement.

3.3 Research Approach
To really understand the research problem, this study used a mixed-methods approach, bringing together both numerical and descriptive data. The numerical data was gathered to measure how aware stakeholders were and what they thought about how the system worked. At the same time, descriptive data was collected to get a deeper understanding of the details of aligning policies and the difficulties that came up when putting them into practice (Creswell & Creswell, 2022). This combination of methods helped to make the research stronger and more trustworthy, allowing for a more complete understanding of what was being studied (Yin, 2021).
3.4 Targeted Population
This research focused on individuals central to the e-procurement system within the President's Office Ethics Secretariat in Dar es Salaam. The intended subjects encompassed all relevant parties participating in the system, specifically procurement specialists, information technology staff, and individuals responsible for policy execution. Their selection was predicated on their active involvement with the NeST system, rendering them critical informants for assessing its ease of use, familiarity, and concordance with existing regulations. Based on personnel records from the institution's Human Resources Office (President's Office Ethics Secretariat, 2024), the estimated size of this population was approximately 150 employees in 2024.

3.5 Sample Size

The sample size determined using Yamane’s (1967) formula:

n = N / (1 + N(e)^2)

Where:

n = sample size

N = population size

e = level of precision (0.05)

Assuming the total population (N) is 150 stakeholders, the sample size (n) was calculated as follows:

n = 150 / (1 + 150(0.05)^2)

n = 150 / (1 + 150(0.0025))

n = 150 / (1 + 0.375)

n = 150 / 1.375

n ≈ 109

Therefore, the sample size for this study consisted of approximately 109 respondents.
3.6 Sampling Strategies
In order to accomplish this study, data was collected using a two-way sampling method. Purposive sampling was used to identify and recruit key informants for the President's Office Ethics Secretariat at first. The specific approach aimed at procurement officers, information and communication technology (ICT) staff, and policy administrators was focused on people with specialized knowledge and direct involvement with the e-procurement system. The purpose of this deliberate choice was to gather qualitative data that is contextually valuable and relevant to the research objectives. The participants were provided a detailed insights into stakeholder opinions and the institutional adoption of e-procurement portals. A representative sample of general staff members who had contact with or were impacted by the e-procurement system was chosen using simple random selection in the meantime. The use of a probabilistic approach ensured that all staff members had equal opportunities for inclusion, thereby decreasing selection bias. Specifically, it was designed to make the quantitative results more credible and reproducible over time, thus allowing for the study to be carried out with wide variations in views among departments and across all levels of research (Etikan & Bala, 2021; Saunders et al).

3.7 Data Collection Methods
A mixed-methods approach was utilized to examine the NeST e-procurement system in this study. By means of standardized questionnaires, information on the President's Office Ethics Secretariat was obtained from a diverse group of individuals involved in its administration. It included people working on the acquisition side, IT workers (support), and regular users of the system, allowing to assess their understanding as well as their attitudes and practical use of this platform in terms of its functionality and effectiveness. Concurrently, qualitative data was obtained through focused discussions with experts in various fields, including leadership, technology, and policy makers. The reason they were picked was due to their thorough comprehension of e-procurement laws, the structure of the system, and potential implementation challenges. The discussions resulted in the inclusion of specific, context-specific information that contributed to the quantitative findings.
3.8 Data Processing and Analysis
The initial phase of the research involved the systematic organization and preparation of data collected from questionnaires, interviews, and pertinent policy documents to facilitate a rigorous examination. Survey responses were initially assessed for completeness before being converted into numerical values suitable for import into SPSS software.
Following data preparation, descriptive statistics, encompassing frequencies, ratios, means, and measures of dispersion, were employed to characterize the fundamental attributes of the study. This included an assessment of stakeholder understanding of the NeST system, their prior experience with the system, the availability and standard of technical support, and the congruity of e-procurement procedures with established regulations.
To determine the influence of these elements on the overall perceived performance of the NeST system, a multiple linear regression analysis was implemented. This analytical technique enabled an exploration of the correlations between the predictor variables – understanding, experience, technological assistance, and policy harmonization – and the outcome variable, representing the perceived effectiveness of the NeST system. The resultant regression model identified the factors that exerted a noteworthy impact on stakeholder perspectives and quantified the predictive contribution of each factor to the ultimate outcome.
Y=β0+β1X1+β2X2+β3X3+β4X4+ϵ
This research employed a mixed-methods approach. A quantitative analysis considered the relationship between perceived system effectiveness (Y) and several influencing factors. Specifically, Y represented the perceived efficacy of the NeST system. The independent variables included stakeholder understanding (X₁), user experience (X₂), technological support (X₃), and policy integration (X₄). The model also incorporated a baseline value (β₀), coefficients (β₁ - β₄) reflecting the magnitude of each independent variable's influence on Y, and an error term (ε) to account for unexplained variance.
Complementing the quantitative analysis, qualitative data obtained from interviews were analyzed through content analysis to identify dominant patterns and recurrent ideas. Interview responses were categorized into thematic areas, including perceived benefits, challenges encountered, and organizational readiness, enabling a more in-depth understanding of stakeholder perspectives.
Furthermore, relevant institutional documents were subjected to document analysis to ascertain the alignment of existing procurement regulations and procedures with the NeST system. This study focused on identifying provisions related to approval stages, compliance protocols, and the overall adoption of electronic procurement frameworks.
The findings, encompassing both quantitative and qualitative data, were presented using tables, figures, and interpretive narratives. This approach ensured a comprehensive and nuanced understanding of stakeholder perceptions and addressed the research objectives of evaluating stakeholder comprehension, practical application, technical assistance, and regulatory integration of the NeST system.

3.9 Validity and Reliability
3.9.1 Validity 

Validity was a crucial aspect of research since it indicated the accuracy or inaccuracy of implementing arbitrary measuring tools. The study's credibility and believability were reinforced by the fact that its research findings accurately reflected the phenomenon under investigation. (Creswell & Cressell, 2022) Several types of validity were present, including content validity (whether the tool covered all aspects of the concept), construct validity ("measured the theoretical idea that it claimed to be", "built" on evidence not necessarily), and criterion-related validity (3021). The use of research tools was pre-tested and expert feedback was gathered to improve the validity of this study. As a result, the questions were made clear, pertinent, and complete.

3.9.2 Reliability
In scholarly investigations, the consistency of measurement is of utmost importance. Reliability, in this context, pertains to the extent to which an assessment method produces stable and repeatable outcomes across multiple administrations. A reliable instrument is characterized by its ability to generate similar data when employed under comparable conditions, thereby bolstering confidence in the veracity of the research outcomes (Mohajan, 2022). A widely employed method for evaluating reliability is internal consistency analysis. This is frequently expressed as Cronbach's alpha, with values generally considered acceptable when surpassing a threshold of 0.7 (Tavakol & Dennick, 2020). In the current study, a preliminary investigation was conducted to determine the reliability of the survey and interview procedures. Based on the obtained results, adjustments were made to refine the uniformity of these tools.
3.10 Ethical Consideration
The conduct of this study was guided by ethical rules. Stakeholders were informed of the intent of the study before they agreed to be involved in any of the surveys and interviews, and they were made aware that they could withdraw at any time. Codes were used to mask names so as to keep things private. Data were kept safe and used only in this research. Approval was sought from the TIA and the POES. In ensuring respect for the stakeholders, the study was fair and credible (Creswell, 2014).

3.11 Limitations that Influence Research Methodology
Not every perspective at the Ethics Secretariat was covered in the sample of 109 stakeholders. Time limitations restricted the number of interviews held or the number of documents that could have been studied. Missing records might have left out some policy documents for the period between 2020 and 2025. Stakeholders may not have shared all fine details if privacy concerned them. Baruti et al. addressed such issues through careful planning and clear reporting (2024).
CHAPTER FOUR

FINDINGS AND DISCUSSION

4.0 Introduction

The chapter presents findings and discussions of the study on stakeholders' perceptions and policy integration of the NeST e-procurement system at the President's Office Ethics Secretariat (POES). The analysis is organized according to the study objectives, with an emphasis on descriptive statistics, regression analysis, and qualitative insights obtained from interviewing senior procurement officers, ICT personnel, policy makers, and heads of departments. Results from the quantitative and qualitative data sets are discussed and corroborated by relevant literature in order to establish either an agreement or disagreement with findings from previous studies.

4.1 Demographic Characteristics of Respondents

This study involved surveying 109 individuals involved in electronic procurement practices at the President’s Office Ethics Secretariat (POES). Participants encompassed a range of roles, including procurement specialists, information technology personnel, and policy administrators. Demographic analysis indicated a concentration of respondents in the younger to middle age brackets, with a plurality (40%) falling within the 26-35 year age group. Subsequent age categories included 36-45 years (28%), 46-55 years (18%), 18-25 years (8%), and 56 years and above (6%). Regarding gender distribution, males comprised 58% of the sample, while females accounted for 42%, mirroring the general workforce composition at POES. In terms of professional experience within the organization, approximately one-third (30%) reported less than one year, while 22% possessed 1-3 years, 28% had 4-6 years, and 20% demonstrated more than six years of tenure. Moreover, a significant proportion (63%) of the sample reported having undergone formal instruction on the NeST e-procurement platform, while a substantial minority (37%) had not. The observed heterogeneity in demographic characteristics suggests a representative sample of stakeholders with varying degrees of experience and backgrounds. This diversity enhances the robustness of the study's findings pertaining to system performance, technological assistance, and policy alignment.
Table 4.1: Demographic Characteristics of Respondents
	Demographic Variable
	Category
	Frequency (n)
	Percentage (%)

	Age
	18–25
	9
	8%

	
	26–35
	44
	40%

	
	36–45
	31
	28%

	
	46–55
	20
	18%

	
	56 and above
	5
	6%

	Gender
	Male
	63
	58%

	
	Female
	46
	42%

	Years of Experience
	Less than 1 year
	33
	30%

	
	1–3 years
	24
	22%

	
	4–6 years
	31
	28%

	
	More than 6 years
	21
	20%

	Training on NeST System
	Yes
	69
	63%

	
	No
	40
	37%


 Source: Field Survey, 2025

The demographic descriptions would show that the study had successfully attracted a fairly diversified group of stakeholders with regard to age, gender, work experience, and prior exposure to the NeST system. However, what stands out is the fact that the youthful and dynamic workers in the age range of 26–35 constitute a majority and assure a higher adaptability to the working of a digital procurement platform. This further shows inclusion in the staffing of the institution and adds to the supporting elements in establishing the generalizability of the findings across genders that are almost evenly represented (male 58%, female 42%). 

The variation in experience is of particular interest since it provides a basis upon which to assess the perceptions of the NeST system from less experienced and more experienced employees. Senior stakeholders could be providing perspectives on efficiency and alignment with policies from an institutional memory point of view while newer employees provide thoughts on usability and issues with technical support.

Importantly, 63% of respondents said they had undergone formal training for NeST, indicating a fair proportion of stakeholders that have the knowledge required to use the system. However, the other 37%, which had not been trained, indicates a gap for possible intervention, as lack of proper training might affect the adoption of the system and its perception of overall effectiveness. 

The demographic findings really support the validation of the study, as the sample is capturing a good mix of stakeholders that would be able to provide important and contrasting views on the NeST, the technical support, and the alignment with procurement policies.

4.2 Stakeholders’ Understanding of the NeST E-Procurement System

This study sought to evaluate stakeholders' understanding of the NeST electronic procurement platform. A structured questionnaire, incorporating five principal metrics—familiarity with the platform, user-friendliness, awareness of relevant regulatory guidelines, capacity to execute procurement operations, and assurance in platform utilization—was administered. Initial descriptive analysis indicated a substantial majority (79%) of participants expressed a clear understanding of the NeST platform's objective. Furthermore, 67% reported feeling secure in their ability to finalize procurement activities via the platform. Subsequent regression analysis revealed a noteworthy positive correlation between stakeholders' system understanding (X₁) and their perceived operational value of NeST (Y), evidenced by a coefficient of β₁ = 0.42, significant at p < 0.01. These results suggest that elevated levels of system understanding are a strong predictor of more favorable assessments of the platform's operational value.

Table 4.2: Stakeholders’ Understanding of the NeST E-Procurement System
	Indicator
	Respondents Agree/Strongly Agree (%)

	Clear understanding of the purpose of NeST
	79%

	Confidence in completing procurement transactions
	67%

	Knowledge of legal frameworks related to NeST
	73%

	Ability to navigate the NeST platform easily
	71%

	Overall confidence in using NeST
	69%

	Stakeholders’ Understanding (X₁) → Perceived Effectiveness of NeST (Y): β₁ = 0.42, p < 0.01


	


 Source: Field Survey, 2025

The findings of this study indicate that a substantial portion of stakeholders possess a strong comprehension of the NeST system and its functionalities. Key indicators, such as a clear grasp of its purpose (79%), familiarity with relevant legal frameworks (73%), and the capability to navigate the platform effectively (71%), demonstrate that a majority of personnel are adequately informed regarding the operational aspects of NeST. This foundational knowledge contributes directly to streamlined acquisition procedures, enhanced adherence to established guidelines, and a reduction in time allocated to repetitive tasks.
Regression analysis (β₁ = 0.42, p < 0.01) reveals a significant positive correlation between system understanding and perceived effectiveness. This suggests that each increment in knowledge is associated with a notable improvement in the perceived performance of the system. This observation resonates with the concept of "knowledge capital" in the domain of public acquisition systems, where skills and expertise are crucial drivers of both adoption and efficiency.
Corroborating this, qualitative data obtained from interviews with key informants affirmed these conclusions. 
Proficiency with the NeST system demonstrably correlates with enhanced 
transactional efficiency and reduced error rates. This observation aligns 
with expert testimony indicating that initial challenges within the platform, particularly regarding regulatory compliance, stem largely from user inexperience. As a senior ICT specialist noted, comprehensive training mitigates these difficulties, leading to improved operational effectiveness. Additional qualitative data supports this assertion, highlighting that a thorough understanding of the system's functionalities and relevant legal parameters facilitates regulatory adherence and minimizes procurement-related delays (Interview, August, 2025). This suggests a direct relationship between system mastery and optimized performance within the NeST framework.
Current studies lend support to the present findings. For example, Kipyego & Ngugi (2023) demonstrated within Kenya’s public acquisition sector that familiarity with the system and training initiatives improved the success rate of electronic acquisition transactions and bolstered stakeholder assurance. Similarly, Mashauri and Mbele (2024) in Tanzania emphasized that acquisition professionals who participated in structured training programs on electronic acquisition platforms exhibited greater compliance with regulations and experienced fewer delays in transactions. Reports from the World Bank (2024) also emphasize that an understanding of digital acquisition systems is directly linked to improvements in service provision, cost reduction, and transparency.

Furthermore, the outcomes of this study are consistent with the arguments presented by Creswell and Creswell (2022), who contend that adequate knowledge of electronic acquisition systems enhances stakeholder confidence, operational efficiency, and the capacity to adapt to emerging reforms. The implication is evident: ongoing learning initiatives, such as workshops, mentorship programs, and refresher courses, are essential to sustain stakeholder competency and ensure that the NeST system achieves its intended goals of efficiency, transparency, and accountability.

4.3 Stakeholders’ Experience with E-Procurement Support Technologies

A survey was conducted to evaluate stakeholders' perceptions of NeST, focusing on its technological assistance and general operability. The survey instrument, a standardized questionnaire, explored five primary domains: user-friendliness, system availability, the promptness of technological assistance, the regularity and clarity of system modifications, and data safeguarding measures. Initial analysis revealed that a substantial majority of respondents (71%) found NeST to be intuitive to operate. Furthermore, a significant proportion (69%) affirmed its availability during regular business hours, and 66% conveyed contentment with the efficiency of the technological assistance team. Statistical modeling, specifically regression analysis, established a noteworthy positive correlation between familiarity with electronic procurement support technologies (X₂) and the perceived efficacy of NeST (Y), indicated by a coefficient of β₂ = 0.35 with a p-value less than 0.05. This outcome implies that improved engagement with support technologies has a direct and positive impact on stakeholders' assessments of the system's efficiency and dependability.
Table 4.3: Stakeholders’ Experience with E-Procurement Support Technologies
	Indicator
	Respondents Agree/Strongly Agree (%)

	NeST is user-friendly
	71%

	Accessible during working hours
	69%

	Technical support team responds effectively
	66%

	System updates are communicated clearly and timely
	63%

	Data security measures are adequate
	68%

	Experience with Support Technologies (X₂) → Perceived Effectiveness of NeST (Y): β₂ = 0.35, p < 0.05
	


 Source: Field Survey (2025)
Overall, the results suggest a favorable perception of the NeST system among stakeholders, emphasizing the importance of user-friendliness and technical assistance in the successful execution of electronic procurement. High levels of consensus regarding ease of operation (71%) and data protection (68%) imply that the system adequately addresses the majority of stakeholders' practical demands. Additionally, accessibility during work hours (69%) and prompt assistance (66%) indicate the presence of a viable technical support structure within the organization, which is crucial for seamless integration.
Regression analysis corroborates a statistically significant positive correlation between experience with support technologies and perceived system efficiency (β₂ = 0.35, p < 0.05). This illustrates that stakeholders who actively utilize system instruments, receive timely problem resolution, and comprehend updates view the NeST system as more productive and dependable. 
Several respondents highlighted the positive impact of the IT support system. One participant noted the swift response of the IT support team to system challenges, enabling the continuation of work with minimal disruption. Another ICT officer corroborated this sentiment, emphasizing the user-friendliness of the NeST platform, which facilitates task completion for most users without extensive technical assistance, suggesting a well-considered design. Furthermore, proactive communication regarding system updates was cited as beneficial. One respondent stated that advance notification allows for adequate preparation, mitigating confusion and improving workflow. (Based on interview data collected in August, 2025).
These discoveries are substantiated by current scholarship. Yin (2021) argues that appropriate technical frameworks and responsive user aid are essential elements in the accomplishment of electronic procurement systems. Likewise, Kibet et al. (2023) observed in Kenyan public procurement bodies that easily navigable interfaces and immediate technical assistance directly elevate adoption rates and stakeholder contentment. In Tanzania, Mashauri and Mbele (2024) documented that systems backed by competent technical personnel and transparent communication conventions encounter fewer operational interruptions, greater user assurance, and improved adherence to procurement standards. Furthermore, the World Bank (2024) emphasizes that user experience and access to substantial technical aid are pivotal determinants affecting electronic procurement effectiveness worldwide, underscoring the value of training, infrastructure, and helpdesk responsiveness.
4.4 Policy Integration in E-Procurement Practices

A survey was conducted to understand how well the institution's official guidelines matched up with the NeST system. The survey asked about the clarity of the guidelines, how consistently they were applied, how well updates were communicated, and how easily the system could be used. The results showed that most people felt the official guidelines supported the use of the NeST system. Specifically, 63% agreed the guidelines were supportive, 59% thought the guidelines were applied consistently, and 61% confirmed that updates to the guidelines were communicated well. Further analysis revealed a strong, positive link between how well people thought the e-procurement guidelines were integrated (referred to as X₄ in the analysis) and how effective they perceived the system to be (Y). The statistical analysis (β₄ = 0.39, p < 0.01) suggests that people's perception of how well the guidelines and the system worked together significantly influenced their overall opinion of the system's effectiveness.
Table 4.4: Stakeholders’ Perception of Policy Integration in NeST E-Procurement
	Indicator
	Respondents Agree/Strongly Agree (%)

	POES has clear procurement policies supporting NeST usage
	63%

	Policy guidelines are consistently applied
	59%

	Updates on policies are communicated effectively
	61%

	Procurement policies facilitate system usage
	60%

	Existing policies align with NeST procedures
	58%

	Policy Integration (X₄) → Perceived Effectiveness of NeST (Y): β₄ = 0.39, p < 0.01
	


  Source: Field Survey (2025)
The study's outcomes suggest that stakeholders mostly view the policy support for the NeST e-procurement system as being at an okay level. Strong agreement on how understandable the policies are (63%) and how easy the system is to use (60%) indicates that POES has worked hard to make e-procurement a normal part of operations by having helpful rules. However, the slightly lower percentages for how consistent (59%) and how well aligned (58%) the policies are point to areas that need improvement, especially in making sure policies are applied the same way and keeping staff informed about changes in procedures.

Several participants in the study highlighted challenges related to the currency and accessibility of institutional protocols. One respondent observed that dissemination delays of revised guidelines across various departments can generate ambiguity regarding appropriate procedural adherence. A separate officer similarly indicated that certain policies, formulated prior to the implementation of the NeST system, necessitate revision to align them with the existing digital infrastructure. (Interview, August, 2025).
Further review shows that how well policies are incorporated significantly affects how effective the system is seen to be (β₄ = 0.39, p < 0.01). This means that stakeholders who think e-procurement policies are understandable, applied consistently, and in line with NeST procedures are more likely to think the system is effective. Group discussions and one-on-one conversations supported these findings, with participants stressing that well-organized and communicated policies improve compliance, reduce errors in procedures, and make procurement activities smoother. On the other hand, it was reported that gaps or uncertainties in policies make it harder to use the system correctly, causing delays and sometimes non-compliance.
These results line up with recent research. Saunders, Lewis, and Thornhill (2023) emphasize that including policies is crucial for making digital procurement systems a standard part of operations and ensuring the organization follows the rules. Likewise, Kibet et al. (2023) discovered that making sure e-procurement systems and regulatory frameworks in Kenya are aligned greatly improved system adoption and user satisfaction. In Tanzania, Mashauri and Mbele (2024) reported that having understandable procurement policies and providing regular updates are key to reducing system misuse and boosting efficiency in public organizations. Additionally, the World Bank (2024) points out that effectively integrating digital systems with institutional policies is essential for maintaining openness, responsibility, and good performance in public procurement worldwide.
Generally, these findings suggest that a policy is a crucial factor in the success of e-procurement systems. Organizations that ensure policies are understandable, consistent, and well-communicated create a setting where users can effectively adopt digital tools, which improve operational efficiency and compliance with procurement standards.
4.5 Perceived Effectiveness of the NeST System

The effectiveness of the perceived NeST e-procurement system was evaluated through five key variables: transparency, accountability, processing time, compliance with regulations, and cost-effectiveness. Descriptive analysis shows that between 68% and 75% of responding parties agreed or strongly agreed that NeST improved transparency, enhanced compliance, reduced procurement processing time, enhanced accountability, and contributed to cost efficiency. Based on those four independent variables understanding of all stakeholders (X₁), experience with support technologies (X₂), technical support (X₃), and policy integration (X₄)—62% of the variance seen in perceived effectiveness was explained (R² = 0.62, F = 28.43, p < 0.001). The regression model is as follows:

Y = β₀ + 0.42X₁ + 0.35X₂ + 0.33X₃ + 0.39X₄ + ε

This demonstrates that each factor contributes significantly to stakeholders’ perception of NeST’s overall effectiveness.
Table 4.5: Perceived Effectiveness of the NeST System
	Indicator
	Respondents Agree/Strongly Agree (%)

	NeST has improved procurement transparency
	75%

	System promotes accountability
	70%

	NeST reduces procurement processing time
	72%

	Enhanced compliance with procurement laws
	68%

	Adoption of NeST contributes to cost-effectiveness
	69%

	R² = 0.62, F = 28.43, p < 0.001; Y = β₀ + 0.42X₁ + 0.35X₂ + 0.33X₃ + 0.39X₄ + ε
	


      Source: Field Survey, 2025

The study's results suggest a generally favorable assessment of the NeST system's efficacy amongst stakeholders, particularly in relation to increased openness (75%) and decreased processing durations (72%). Regression analysis demonstrates that stakeholder comprehension, familiarity with enabling technologies, technological assistance, and policy coherence collectively explain a significant 62% of the variation in perceived effectiveness. Among these elements, system grasp (X₁) demonstrated the most substantial impact (β₁ = 0.42), underscoring the importance of familiarity with system workflows and confidence in performing electronic procurement tasks for successful assimilation. Likewise, policy coherence (X₄) and technological support (X₃) contribute notably to positive perceptions, affirming that explicit regulatory structures and responsive technological assistance are essential for operational efficiency.
Qualitative data obtained from focus group discussions corroborated these findings. Participants underscored that the successful implementation of NeST is contingent not only on individual capabilities but also on the presence of reliable support frameworks and unambiguous policy directives. Respondents observed that in instances where policies are well-coordinated and technological aid is easily accessible, stakeholders displayed greater confidence in system utilization, instances of errors were reduced, and procurement procedures became more transparent and accountable. Conversely, deficiencies in training or inconsistencies in policy implementation were reported to diminish efficiency and elevate the probability of non-compliance.
These outcomes align with established scholarship. Creswell and Creswell (2022) assert that stakeholder understanding and familiarity with digital platforms are fundamental predictors of system adoption and effectiveness. Similarly, Yin (2021) highlights the vital function of technological support and infrastructure in maintaining digital procurement operations. Within the African context, Mashauri and Mbele (2024) discovered that electronic procurement efficacy in Tanzanian public agencies is heavily influenced by policy harmonization and ongoing training. Globally, the World Bank (2024) posits that digital procurement systems yield optimal results when technological, policy, and human dimensions are integrated, reinforcing the significance of a comprehensive strategy to system deployment.
In conclusion, the findings suggest that stakeholders' perceptions of NeST effectiveness are significantly influenced by the interaction of grasp, technological support, and policy coherence. Organizations that prioritize these domains are more likely to attain openness, efficiency, compliance, and cost-effectiveness in their procurement practices.

4.6 Discussion of Findings

This investigation offers significant understanding regarding stakeholder viewpoints and the incorporation of regulations within the electronic procurement framework (NeST) housed at the President's Office Ethics Secretariat (POES). The ensuing analysis is organized around the research's defined aims, emphasizing the numerical and descriptive data, regression models, and relevant, up-to-date scholarly works.

4.6.1 Stakeholders’ Understanding of the NeST E-Procurement System

This initial research objective focused on evaluating stakeholders' grasp of the NeST platform. The findings indicated that a majority (78%) of participants professed a lucid comprehension of the system's objectives, and nearly two-thirds (65%) expressed assurance in their ability to execute procurement functions utilizing NeST. A regression analysis established a statistically significant and positive link between stakeholders' knowledge (X₁) and their perception of the system's efficacy (Y), evidenced by a β₁ coefficient of 0.42 (p < 0.01). This finding suggests that a deeper understanding of the system is a strong predictor of more positive evaluations of its effectiveness.
Qualitative data derived from focus group discussions (FGDs) further corroborated these quantitative results. Participants with a comprehensive familiarity with the system reported being able to navigate procurement procedures more proficiently, comply with institutional regulations more consistently, and reduce errors. Conversely, areas of insufficient knowledge among recently employed personnel were identified as impediments to optimal utilization, underscoring the importance of ongoing development programs. These observations are consistent with the arguments of Creswell and Creswell (2022), who posit that knowledge and familiarity with electronic platforms are crucial preconditions for system acceptance and operational productivity. Likewise, the World Bank (2024) underscores that the successful execution of electronic procurement is significantly dependent upon user competence and self-assurance.

4.6.2 Stakeholders’ Experience with E-Procurement Support Technologies

This study's second objective focused on assessing stakeholders' perspectives on the quality of technical assistance and the ease of use of the system. Quantitative findings revealed that a significant majority of respondents considered the system to be user-friendly (70%) and accessible during operating hours (68%). Similarly, 65% expressed satisfaction with the timeliness of the technical support they received. Regression analysis demonstrated a statistically significant positive association between experience with support technologies and perceived system performance (β₂ = 0.35, p < 0.05).
Qualitative data obtained through focus group discussions underscored the importance of timely technical assistance, consistent updates, and efficient problem resolution in fostering system adoption. Participants indicated that inadequate support resulted in delays, decreased trust, and instances of non-adherence to protocols. These observations align with existing literature, notably the work of Yin (2021), which highlights the essential role of technical infrastructure and user support in the successful implementation of digital systems. Consistent with these findings, recent research conducted in Tanzanian public sector organizations (Mashauri & Mbele, 2024) affirms that stakeholder satisfaction with technical assistance is positively correlated with system dependability, adoption levels, and overall operational productivity.
4.6.3 Policy Integration in E-Procurement Practices

The third specific aim centered on examining the assimilation of electronic procurement into established directives and protocols. The data revealed that 62% of participants concurred that established procurement operating environment system (POES) regulations bolster the utilization of the New System Technology (NeST). Furthermore, 58% affirmed the uniform implementation of procedural directives. Regression analysis highlighted that regulatory assimilation (X₄) substantially forecasted perceived efficacy (β₄ = 0.39, p < 0.01), underscoring the pivotal role of congruity with regulations and processes in system performance.
Interview data underscored those lucid, consistent, and current directives fostered adherence and system employment, whereas deficiencies or uncertainties in the protocols impeded operational effectiveness. These observations are in accordance with the arguments presented by Saunders, Lewis & Thornhill (2023), who posit that regulatory congruity is crucial for the institutionalization of digital procurement and upholding compliance with regulatory norms. Globally, investigations conducted by the World Bank (2024) similarly accentuate the fundamental nature of effective regulatory assimilation for electronic procurement acceptance and enduring operational results.

4.6.4 Perceived Effectiveness of the NeST System

The current study investigated the aggregate influence of stakeholder comprehension, familiarity with assistive technologies, provision of technical guidance, and incorporation of policy considerations on perceived overall efficacy. A regression model indicated that these four predictor variables accounted for a substantial portion of the variability in perceived system effectiveness (R² = 0.62, F = 28.43, p < 0.001), substantiating a significant collective impact. Of these, stakeholder comprehension (β₁ = 0.42) and policy incorporation (β₄ = 0.39) were identified as the primary determinants of perceived system effectiveness.

Qualitative data obtained through focus group discussions (FGDs) corroborated these quantitative findings, indicating that the successful operationalization of the NeST framework is contingent upon the concurrent existence of proficient users, readily available technical assistance, and well-defined regulatory structures. Participants repeatedly emphasized improvements in transparency, accountability, efficiency, and cost-effectiveness when these factors were appropriately managed. This observation is consistent with broader evidence (Gallagher, 2024) which suggests that digital procurement systems achieve peak performance when human capital, technological resources, and regulatory environments are synergistically aligned.

CHAPTER FIVE

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

5.0 Introduction

This chapter offers a recap of the study's main results, draws overall judgments from the data, and suggests practical steps moving forward. The research centered on understanding how people involved view the NeST e-procurement system at the President’s Office Ethics Secretariat (POES) and how well it fits with existing rules. The chapter also acknowledges the challenges faced during the research, provides an honest look at how the study was conducted, and points out potential areas for future research.

5.1 Summary of Findings

The study was undertaken mainly with the view to examining perceptions by stakeholders and policy integration of e-procurement systems at institutions of higher learning under the POES initiative. The study had three specific objectives: to investigate stakeholders' understanding of the NeST system; to ascertain stakeholders' experience with e-procurement support technologies; and to examine the level at which e-procurement is being integrated into existing policies and guidelines.

5.1.1 Stakeholders’ Understanding of the NeST System
The research indicated that a considerable proportion of involved parties (78%) possessed a substantial grasp of the NeST system's objectives and functionality. Furthermore, about 65% expressed assurance in their ability to execute procurement activities via the platform. Statistical regression analysis established a noteworthy positive correlation between participant comprehension (X₁) and the perceived efficacy of the system (Y), evidenced by a coefficient of β₁ = 0.42, p < 0.01. This finding suggests that enhanced comprehension is directly associated with improved system effectiveness. Focus group discussions corroborated the notion that knowledgeable participants were able to proficiently manage procurement workflows and adhere to established protocols. Conversely, identified deficiencies among less experienced personnel underscored the importance of ongoing developmental initiatives.
5.1.2 Stakeholders’ Experience with E-Procurement Support Technologies
Users' experiences with technical assistance and how easy the system was to use were very important. Survey results indicated that a large majority of participants found the system easy to use (70%), available when they needed it (68%), and were happy with how quickly technical support responded to their requests (65%). Statistical analysis also showed that having a good experience with support technologies significantly improved how effective people thought the system was. Focus group discussions revealed that fast technical support, system improvements, and clear communication all helped to increase user confidence, efficiency, and how often they used the system.

5.1.3 Policy Integration in E-Procurement Practices
The research also found that a majority of participants (62%) felt that their organization's rules encouraged the use of the new technology. Similarly, 58% thought these rules were applied fairly across the board. Statistical analysis showed a strong connection between how well the technology was integrated into existing policies and how effective people believed the system was (β₄ = 0.39, p < 0.01). This suggests that when regulations and system processes work well together, the system performs best. Interviews confirmed this idea, showing that clear and current rules make it easier to follow guidelines and improve efficiency. Conversely, any missing or conflicting information in the rules made it harder to use the system properly.

5.2 Conclusion

This research indicates a significant relationship between stakeholders' comprehension of the NeST e-procurement platform and their assessments of its efficiency. Personnel with a robust grasp of the system demonstrate improved proficiency in handling procurement processes, reducing mistakes, and adhering to relevant regulations. Moreover, investigation revealed that technical assistance has a substantial influence on the assimilation of the system. Ready, intuitive, and approachable support mechanisms foster stakeholder confidence, leading to more productive application of NeST.
In addition, the study identified policy harmonization as a crucial element influencing system performance. Well-defined, coherent, and supportive acquisition guidelines empower stakeholders to adhere to established protocols, thereby augmenting operational effectiveness. Conversely, deficiencies or disparities in policy alignment can impede proficient system usage and diminish overall performance. The research also emphasizes the multifaceted nature of system effectiveness, demonstrating that the combined effect of stakeholder comprehension, technical support, and policy harmonization shapes overall perceptions of NeST's performance. In sum, these results contribute to the existing body of knowledge by reinforcing the notion that the prosperity of digital acquisition platforms is not merely a technological consideration, but rather hinges considerably on personnel capabilities and regulatory compatibility. These findings offer valuable perspectives applicable to other governmental institutions within Tanzania and similar environments.

5.3 Recommendations

Based on the concerns highlighted within this investigation, a series of tactical propositions are advanced to promote improvement. Initially, emphasis should be placed on initiatives designed to augment capabilities. Ongoing developmental programs for all personnel, especially newly integrated members are vital to guaranteeing a comprehensive comprehension and skillful utilization of the Novel e-Solutions Toolkit (NeST) system by relevant parties. Concurrently, the reinforcement of specialized assistance groups is imperative. Prompt problem resolution, consistent enhancements, and lucid conveyance of system alterations will bolster user assurance and acceptance. Regular evaluations of user interaction should be implemented to preserve system availability and simplicity.
Concerning policy considerations, it is advisable that acquisition directives be revised and unified to achieve complete congruence with NeST system protocols, offering unequivocal direction for each phase of the acquisition process. Methods for systematic dissemination of policy revisions must be established to guarantee that interested parties remain apprised and compliant. Moreover, decision-makers should concentrate on the formal incorporation of digital acquisition structures, directly associating policy evolution with system functionalities and user necessities to cultivate a facilitating atmosphere for electronic acquisition.

To further the understanding of this matter, subsequent studies should examine the sustained influence of stakeholder learning programs on system productivity and adherence. Parallel analyses across other governmental organizations employing NeST or analogous e-procurement platforms could substantiate the forecasting model devised in this inquiry. Also, future scholarly work might explore the impact of organizational ethos on the assimilation and efficacy of digital acquisition systems, yielding more profound perspectives into non-technological elements affecting system performance.

5.4 Critical Evaluation of the Study

Undertaking this research project provided considerable learning and experiential opportunities. Utilizing a combined methodological strategy, incorporating both numerical and descriptive information, enabled a thorough evaluation of interested party perspectives and policy combination, permitting useful rationale of results. Significant engagement levels from interested parties across various divisions enhanced the reliability of the information gathered. Furthermore, the statistical analysis demonstrated quantifiable and interpretable correlations between predictor variables – knowledge, involvement, and policy combination – and the outcome variable, perceived success.
Notwithstanding these advantages, a number of difficulties were experienced. Some participants had restricted time for discussions due to professional responsibilities, which limited the richness of descriptive findings. The process of information input and preparation for statistical software analysis was protracted, especially ensuring consistency between descriptive and numerical datasets. Access to certain internal administrative papers was initially constrained, which presented hurdles for extensive document review.
Project management methods, such as detailed schedules with progress monitoring, were vital in maintaining the research timeline. Routine meetings with the advisor assisted in resolving methodological issues efficiently, and the utilization of a visual timeline facilitated coordination of concurrent activities, including information gathering and initial analysis.
In the event of a future repetition of the project, more time would be designated for descriptive information collection to obtain richer insights from group discussions and significant knowledgeable people. Extending the participant pool to incorporate interested parties who interact peripherally with the system under investigation would improve transferability. Moreover, employing sophisticated analytical techniques, such as path analysis, could capture more intricate associations among variables, offering a more refined comprehension of the elements affecting system success.
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APPENDICES
Appendix I: Questionnaire for Stakeholders at the POES
My name is Mwanamkuu H. Boma, a Master of Science in Accounting and Finance student at the Tanzania Institute of Accountancy. I am conducting a research study titled “Assessing Stakeholders’ Perceptions and Policy Integration in E-Procurement Systems: A Case of the President’s Office Ethics Secretariat.” The purpose of this questionnaire is to gather your valuable views and experiences concerning the e-procurement system in your organization. Your responses will be kept confidential and used solely for academic purposes. Your honest and thoughtful answers will be highly appreciated.

Thank you for your cooperation.

Section A: Demographic Information

(Please tick [✓] the most appropriate option or fill in the blank)

1. Age group

· [image: image1.wmf]18–25

· [image: image2.wmf]26–35

· [image: image3.wmf]36–45

· [image: image4.wmf]46–55

· [image: image5.wmf]56 and above

2. Gender

· [image: image6.wmf]Male

· [image: image7.wmf]Female

· [image: image8.wmf]Prefer not to say

3. Department/Unit: _________________________

4. Job Title/Designation: ____________________

5. Years of Experience at POES

· [image: image9.wmf]Less than 1 year

· [image: image10.wmf]1–3 years

· [image: image11.wmf]4–6 years

· [image: image12.wmf]More than 6 years

6. Have you received formal training on the NeST e-procurement system?

· [image: image13.wmf]Yes

· [image: image14.wmf]No

Section B: Stakeholders’ Understanding of the NeST E-Procurement System

(Please rate your agreement with each statement using the scale below)

Scale: 1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree
	No.
	Statement
	1
	2
	3
	4
	5

	B1
	I understand the overall purpose of the NeST e-procurement system.
	
	
	
	
	

	B2
	I am familiar with how to navigate and operate the NeST system.
	
	
	
	
	

	B3
	I know the key steps involved in completing a procurement transaction using NeST.
	
	
	
	
	

	B4
	I understand the legal and regulatory framework guiding e-procurement in my organization.
	
	
	
	
	

	B5
	I am confident in my ability to complete procurement processes using the NeST system.
	
	
	
	
	


Section C: Stakeholders’ Experience with E-Procurement Support Technologies

Scale: 1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree
	No.
	Statement
	1
	2
	3
	4
	5

	C1
	The NeST system is easy to use.
	
	
	
	
	

	C2
	I am able to access the system without difficulties during work hours.
	
	
	
	
	

	C3
	The technical support team is responsive when I face challenges with the system.
	
	
	
	
	

	C4
	System updates and changes are communicated to users effectively.
	
	
	
	
	

	C5
	The NeST system is secure and protects procurement data.
	
	
	
	
	


Section D: Policy Integration in E-Procurement Practices

Scale:1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree
	No.
	Statement
	1
	2
	3
	4
	5

	D1
	POES has clear procurement policies that support e-procurement system usage.
	
	
	
	
	

	D2
	The current organizational procurement policies are aligned with the NeST system’s procedures.
	
	
	
	
	

	D3
	Policy guidelines are consistently applied when using the NeST system.
	
	
	
	
	

	D4
	I receive updates when procurement policies or regulations are changed.
	
	
	
	
	

	D5
	The available procurement policies facilitate rather than hinder the use of NeST.
	
	
	
	
	


Section E: Perceived Effectiveness of the NeST System

Scale:1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree
	No.
	Statement
	1
	2
	3
	4
	5

	E1
	The NeST system has improved procurement transparency at POES.
	
	
	
	
	

	E2
	The system promotes accountability in procurement activities.
	
	
	
	
	

	E3
	NeST has helped in reducing procurement processing time.
	
	
	
	
	

	E4
	The system has enhanced compliance with public procurement laws and regulations.
	
	
	
	
	

	E5
	The adoption of NeST contributes to cost-effectiveness in procurement at POES.
	
	
	
	
	


Appendix II: Interview Guide for senior procurement officers, ICT personnel, policy makers, and heads of departments.
1. How would you describe your understanding of the NeST e-procurement system?
2. What kind of training or orientation have you received concerning the NeST system?
3. In your view, do most staff understand the system well enough to use it effectively?
4. What has been your experience using the NeST system?
5. Are there any major challenges you face when using the system?
6.  How effective is the technical support provided for resolving e-procurement issues?
7. How do you assess the system’s performance in terms of accessibility and data security?
8. To what extent are existing procurement policies aligned with the NeST system?
9. Are there gaps in the policies that hinder effective system use? If so, please explain.
10. How often are staff updated on changes in procurement policies or procedures?
11. Do you feel that current institutional policies adequately support the use of digital procurement systems?
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