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This study assessed the effectiveness of risk management practices on the performance of government projects in Tanzania, focusing on the Standard Gauge Railway (SGR) Lot One and Two. The specific objectives of the study included assessing the effects of risk identification practices on the performance of the SGR project in Tanzania; determining the effects of risk mitigation practices on the performance of the SGR; and assessing the effects of risk monitoring and evaluation practices on SGR performance in Tanzania. The study was guided by Systems Theory and Contingency Theory and employed a case study design incorporating both qualitative and quantitative approaches. A sample size of 77 was estimated using the formula adapted from Yamene (1967). Data were collected through questionnaires, interviews, and documentary reviews. The study processed the data using SPSS version 27.0, conducting descriptive statistical analyses, Chi-square tests, and ANOVA for quantitative data, while qualitative data were analyzed using content analysis. The findings revealed that effective risk management practices significantly enhanced project performance, contributing to improved quality, cost savings, and timely completion. The study concluded that effective risk management is crucial for successful project implementation. Recommendations for the Tanzania Railways Corporation (TRC) included investing in continuous training, developing a comprehensive risk management framework, and establishing regular monitoring and evaluation practices. Additionally, the study highlighted the importance of strengthening communication channels among stakeholders and engaging external experts for high-risk projects. Future studies could focus on expanding the understanding of risk management practices across other large-scale infrastructure projects in Tanzania and the wider East African region.
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