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This study examined the impact of implementing occupational health and safety (OHS) measures, using ZECO and ZAWA in Zanzibar as case studies. The objectives included evaluating OHS practices in the workplace, identifying challenges to effective implementation, and proposing measures to enhance OHS. A simple random sampling technique was used to select 265 respondents from the two companies. Data collection methods included interviews and structured questionnaires. Quantitative data were analyzed using SPSS Version 20.0, while qualitative data from interviews and open-ended questionnaire responses were analyzed using thematic content analysis.
The findings indicated that the absence of a dedicated safety committee to oversee worker safety was the primary barrier to effective OHS implementation at ZECO and ZAWA. Safety committees play a critical role in monitoring accident trends, recommending corrective actions, reviewing safety reports, and proposing preventive measures. Additionally, these committees evaluate feedback from safety representatives and agents to improve workplace safety.
To improve OHS implementation, the study highlighted several measures, such as ensuring employers file accident reports, maintain individual health and safety records, post safety notices, and provide health and safety education and training. The study strongly recommended that workers consistently wear protective clothing, use assigned tools and equipment, and report any violations of safety protocols. Furthermore, employees were encouraged to exercise their right to refuse unsafe work or environments that pose significant risks or hazards.
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