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This study investigates how project planning practices influence the quality of road construction in Tanzania, focusing on the Tanzania Rural and Urban Roads Agency (TARURA) in Temeke Municipal Council. This study adopted a descriptive research design, using a mixed-methods approach under a pragmatic paradigm, data were collected from 55 respondents through questionnaires and interviews. Three roads Kipata, Nduguru, and Maandazi were purposively selected for their varying performance levels. Findings reveal that while TARURA generally meets basic construction standards, critical issues such as poor drainage and lack of pedestrian walkways persist, compromising safety and functionality. Most respondents agreed that employee training improves construction outcomes by enhancing technical skills and adherence to standards, though regional disparities in training access were noted. Similarly, the selection of qualified personnel was found to significantly influence road quality, with poor recruitment practices contributing to substandard work. The study concludes that effective planning particularly in training and manpower selection is key to improving road quality. It recommends enhancing drainage infrastructure, incorporating pedestrian walkways, conducting community consultations, implementing a national training policy, and enforcing transparent, merit-based recruitment. These measures are essential for achieving safer, more durable, and sustainable road infrastructure in Tanzania.
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